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SAN LUIS OBISPO COUNTY COMMUNITY COLLEGE DISTRICT 

 
 

MEMORANDUM 
TO: President’s Office  

FROM: Sabrina Robertson 

DATE: 6/25/13 

SUBJECT: Committee End of Year Report for 2012-2013 

 
 
 

• Name of the Committee 
Connect@Cuesta 
 

• Committee Members (chair and liaison noted) 
Sabrina Robertson (co-chair), Anthony Gutierrez (co-chair), Hunter Perry, Kimberley Blackie, EOPS Staff (D. 
Limon, A. McGee, and J. Jackson rotate depending on schedule), Karen Garza, Cande Munoz, Gabriela Lopez, 
Michele McAustin (resigned late Spring 13), John Cascamo (Cabinet representative), Jay Thompson, Terry Reece, 
Kelsey Kehoe (late Spring add), and Judie Ferreira.   
 

Initiatives Completed Carried 
Forward 

Will Not 
Pursue 

Status Description 

1. Connect@Cuesta Committee will 
lead and host a welcome event 
for first time college students in 
August 2013 and increase 
student participation by up to 
10% over 2012.  This event will 
incorporate student success, 
retention, and other strategies 
to ease barriers to college 
success. (addresses 
Institutional Goal 1) 

   Event is scheduled for August 
15, 2013.  
Each student receives 
information from various on 
campus departments through a 
Student Success Binder as well 
as information booths at the 
Resource Fair. 

2. Connect@Cuesta will assist in 
creating an atmosphere of 
community for first time 
students, both local and out of 
county, and assist in retention 
of students.  In addition, in 
2012-13, the committee will 
incorporate and utilize local high 
school outreach events as well 
as encouraging secondary 
counselors to promote to local 
graduating seniors to increase 
local participation in the event 
by 3%.  (addresses goal 1 and 

   In 2012-13, the committee 
utilized the revised Counseling 
Outreach calendar to local high 
schools and began its 
recruitment two months early.   
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2) 
3. Connect@Cuesta Committee will 

adopt the proposed district 
templates to ensure consistency 
with district policies.  The 
committee will evaluate the 
committee’s effectiveness on a 
regular basis to ensure 
maximum success over 2012-
13. (addresses Goal 3 and 4) 

   While evaluation is an ongoing 
process, the committee is still 
working on using college 
templates for event planning.  
Evaluation of committee work 
happens on some level at each 
meeting.   

4. Connect@Cuesta will continue 
to engage local participation in 
the event by inviting local 
business, community partners, 
and district departments to 
contribute and be involved in 
Resource Fair for Students.  In 
2012-2013, Connect@Cuesta 
Committee will increase 
partnerships by 10% via 
increasing the knowledge about 
the event and its impact on 
student success through various 
community and business 
organizations. (addresses Goal 
5) 

   The committee has identified 
several new partners within the 
community to invite to the 
Resource Fair as well as new 
businesses for donations.   
At the 2012 event, the City of 
SLO (Community Resources 
within the Police Dept.) was 
invited to make a presentation 
about living in San Luis Obispo, 
being a “good Neighbor” and 
personal safety in accordance 
with the Student-Community 
Liaison Community.  This will 
continue for 2013.  In addition, 
partners from the community 
who can assist students in 
areas of housing, health and 
wellness, government 
resources, alcohol and drug 
abuse prevention, and financial 
well being (no credit card 
signups are allowed) will 
continue to be the primary focus 
and the committee has already 
identified at least two new 
partners.   

 
• Self Assessment 
• To what degree has the committee met its roles and responsibilities? 

Connect@Cuesta will take place on August 15, 2013 with a similar agenda as past years.  The 
committee has met the mission of the event.  

• How could the committee improve its effectiveness in regard to meeting its roles and responsibilities?   
This committee was formed to ensure the committee has representation from both academic programs 
and Student Services.  After much discussion with the Vice President of Student Services, there is better 
representation and participation from Student Services.  However, there was limited faculty involvement 
in the committee and that is a concern since it has not been a problem in the previous years.   
In addition, all events, including Connect@Cuesta, need follow up data to identify if the event and/or 
information is helping with student success.  In 2013-14, this will be key element of the Committee’s 
initiatives.   

• How effective was the committee in completing its initiatives? 
Connect@Cuesta will meet all its objectives for 2012-13. 
 

• How might the committee improve its effectiveness in regard to accomplishing its initiatives? 
 

 
• What resources are needed to assist the committee in achieving its initiatives? 
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 Connect@Cuesta needs to be identified as an important event to the College—not just to the Committee.  
The event needs to be recognized as a campus-wide event, and not as a career education event.  This is 
one of the only events that include academic programs and student services.  In addition, the 
committee needs to determine a vehicle to increase faculty participation on the day of the event.  While 
other scheduled events have been a problem in previous years, the Vice President of Academic Affairs 
has worked with the chairs to identify solutions and accommodate all events with facility and day 
scheduling limitations.   

 While Connect@Cuesta is more “fun” than other events, it still has a serious underlying goal—to create a 
community for students as well as provide information about campus. 
Assistance in creating cohorts or student follow up processes to generate useful data about student 
behavior, barriers, and success would be helpful.  There have been similar discussions with the Edúcate 
– Sí Se Puede event.   

 
• List the committee’s recommendations for changing the description or composition of the committee 

to achieve its initiatives addressed for next year. 
There are no recommendations at this time.  The committee needs to have equal representation from 
Student Services, Academic programs, and appropriate Facilities representation.   

 
Recommendations 
• What topics should be addressed by this committee next year?  

      
• Are there any additional roles or responsibilities this committee should be addressing? 

      
• What issues, initiatives or work has the committee identified that other committee(s) and/or departments 

should address next year?  
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