
 

 
SAN LUIS OBISPO COUNTY COMMUNITY COLLEGE DISTRICT 

BOARD OF TRUSTEES 
 

BOARD MINUTES 
Regular Meeting 
January 5, 2011 

4:00 p.m. 
 
 

The Board of Trustees of the San Luis Obispo County Community College District met in Regular 
Session in The Associated Students Auditorium, room 5401, San Luis Obispo Campus, San Luis 
Obispo, California, members and the public having been noticed as prescribed by law. 

 

  

1. Call to Order The meeting was called to order by Board President, Patrick Mullen at 2:30 p.m. 

2. Roll Call - 
Establish 
Quorum 

Board Members                                           
Patrick W. Mullen, President                            
Angela Mitchell, Vice President   
Gaye Galvan  
Per Mathiesen  
Charlotte Alexander  

Present                Absent 
X                            
X                          
X                          
X                           
X                            

3. Approval of 
Agenda 

Motion to approve: Mathiesen — Passed by unanimous vote of those 
members present to approve the agenda, as presented. 

4. Recess to 
Closed 
Session 

The Board recessed to Closed Session at 2:31 p.m. 

 

5. Reconvene in 
Open Session 

The Board reconvened in regular open session at 4:04 p.m.  

6. Pledge Trustee Mitchell 

 ADMINISTRATION PRESENT 

Gil Stork, Superintendent/President  

Toni Sommer, Asst Supt/VP Administrative Services 
Cathleen Greiner, Asst Supt/VP Academic Affairs  
Linda Fontanilla, Asst Supt/VP Student Services 
Sandee McLaughlin, Exec Dean, NCC and SCC 

 
 
Deborah Wulff, Dean 

Pamela Ralston, Dean 

Ray Hobson, Dean 

Laura Benson, Exec Dir, Human Resources 

Barbara George, Exec Dir, Foundation / Inst Adv 

 VISITORS SIGN-IN (Attachment A) 
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7. ANNOUNCEMENT OF ACTION TAKEN IN CLOSED SESSION 

Board President Patrick Mullen announced the following actions taken in closed session. 
• The Board conducted its monthly evaluation of the Superintendent/President. 
• The Board approved all employee appointments as presented, unanimous vote. 
• The Board took no action regarding public employment actions. 
• The Board provided guidance to the Administration regarding employee negotiations. 
• No other action was taken by the Board in closed session. 
 

 Public 
Employee 
Performance 
Evaluation 

a. Agency Negotiator: Patrick Mullen  
    General evaluation, Government Code Section 54957(b) 
      Superintendent/President 

 Public 
Employee 
Appointment  

Passed by unanimous vote of those members present to approve the following 
public employee appointments: 

Appointments 
a. Short Term Temporary 
b. Financial Aid Specialist, Financial Aid  
c. Foundation Accountant, Institutional Advancement/Foundation  
d. Library Media Technician I, Library/Learning Resources  
e. Job Developer, Workforce Economic Development  
f. Library Media Technician I, Library/Learning Resources  
g. Financial Aid Specialist, Financial Aid 

 Public 
Employment 

Passed by unanimous vote of those members present to approve the following 
public employment: 

Appointment Change 
None 

Resignation 
None 

Retirement  
a. Temporary Instructor, Performing Arts  
b. Instructor, Languages and Communications 

Public Employee Discipline/Dismissal/Release  
None 

 Labor 
Negotiations/ 
Terms & 
Conditions 

 

Labor Negotiations and Terms and Conditions of Employment for 
Represented and Unrepresented Employees 

a. Human Resources Development Agency Negotiator: Laura Benson 
     Instructions Regarding Classified Employees; Negotiations 
b. Agency Negotiator: Laura Benson 
     Instructions Regarding Academic Employees; Negotiations 
c. Agency Negotiator: Patrick Mullen / Gil Stork  
     Instructions Regarding Unrepresented Employees, 

Superintendent/President, Confidential, Managers, Supervisors: Contract, 
Assistant Superintendent/Vice President, Academic Affairs; Contract, 
Assistant Superintendent/Vice President, Student Services 

 Litigation Pursuant to Government Code Section 54956.9b: (one case) 

8. REPORTS FROM EMPLOYEE ORGANIZATIONS 
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 Academic 
Senate 

No report. 

 CCFT No report. 

 CCCUE John Fetcho, CCCUE President, presented the following written report to the 
Board: 

I would like to thank everyone for all their thoughts and prayers while I 
recuperated from my heart attack.  I would like to especially thank Dr. Stork as he 
arrived at the hospital before my wife and was able to be a comforting presence 
for all of my family during a trying time.  I guess that we are going to have to add 
one more item to your resume Gil, that of ambulance chaser! 

In your board packet today you are being asked to approve the Tentative 
Agreement with CCCUE for the 2009/2010 contract – only a year late.  We are 
scheduled to begin our negotiations for 2010/2011 on Wednesday, January 19th, 
in the middle of the year, but at least in the correct year.  Unfortunately, neither 
side has sunshined anything, so it looks like we are going to have to cancel this 
session.  CCCUE intends to have our sunshine proposal to you for the February 
board meeting.  We hope that it does not take as long to finish this year's 
negotiations.   

The Reclassification Committee composed of three District-appointed members 
and three CCCUE-appointed members has been working on revising the 
employee reclassification form.  We are hoping to have a workshop on Opening 
Day to inform employees on what constitutes a reclassification and how that 
differs from working out of class.  Once that is done, we hope to be able to have a 
further meeting between committee members and potential reclassification 
candidates about a week before the forms are due.  This will enable the 
committee to let employees know whether or not anything is missing from their 
application with the understanding that the committee will not be making any 
judgments about the merits of the reclassification request.  

Finally, I would like to take this chance to thank Karen Reyes for stepping up and 
taking over for me during my recuperation.  She went well over and above her 
Vice-Presidential duties in my absence.  But I could tell that she was extremely 
happy to have me back when she made me come by her office after our 
Executive Board meeting Monday afternoon to pick up the union laptop! 

 Management 
Senate 

No report. 

9. REPORTS FROM BOARD MEMBERS 

 Trustee 
Mitchell 

No report.  

 Trustee 
Mullen 

No report. 

 Trustee 
Galvan 

Trustee Galvan reported the following: 
• She encouraged the members to attend the County trustee workshop. 
• She stated the legislature passed over 7,000 bills last year and commented on 

the cost incurred by the tax payers. 
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 Trustee 
Mathiesen 

No report. 

 Trustee 
Alexander 

Trustee Alexander reported the following: 
• She is participating in a new board member workshop sponsored by the 

County Office of Education, and the League's new trustee workshop in 
Sacramento on the 21st.   

• She has been asked to serve on a steering committee for the League of 
Women Voters. 

 Student 
Trustee 
Cheney 

Trustee Cheney reported the following: 
• ASCC is working on welcome back activities for the second week of the 

semester. 
• The Grass Roots club has continued its work through the break. 
• They are considering moving the executive cabinet meeting time to better 

accommodate everyone. 
• The ASCC continues its work on constitution changes. 

10. Report from 
Supt/Pres 
 

Dr. Stork presented the following in addition to his written report: 
• He reported on the damaged bridge and subsequent loss of sewer service that 

occurred over the break. 
• He announced spring opening day, January 14, 2011, and said he would be 

speaking about the challenges, opportunities, and activities for the upcoming 
year. 

• He has asked Trustee Mullen to address the audience regarding the Board's 
steps in developing a recruitment process for the superintendent/president. 

• The ACCJC is meeting this month to consider a response and course of action 
regarding the College's follow-up report, which was completed and submitted 
in October.   

• Dr. Greiner had no report. 
• Dr. Fontanilla had no report. 
• Toni Sommer introduced Terry Reece, Director of Maintenance, Operations, 

and Grounds, to give an update on the sewer repairs.  On December 19, a 
large tree fell on an old bridge on the back side of Camp SLO and destroyed 
40 feet of sewer main connected to the college.  An estimated 4 to 5 thousand 
gallons discharged into Chorro Creek.  The repair involved a temporary 
installation of a pump station main.  A plan had already been made to replace 
that portion of the line this coming summer. 

• Ms Sommer noted Terry's staff had to overcome several obstacles to facilitate 
this repair.  They completed 90 days worth of work in just over three weeks.  
She thanked everyone who had a hand in the success of this activity. 

• Mr. Reece reported the repairs to the pool had been slowed.  Modifications are 
being affected as a result of the Virginia Graeme Baker Pool and Spa Safety 
Act.  They are working to completely upgrade the drains.  He anticipates 
completion of the project by January 18.   

• The CPAC parking lot has been lined and will be landscaped over the 
weekend.  It will open on January 14. 

• Ms. Sommer reported the estimated cost on the sewer repair, and said there 
was a $10,000.00 deductible.  Trustee Alexander reported that funds may be 
available to the District through the state's disaster relief. 

• Dr. Stork acknowledged the Foundation gift report. 

11. Communication 
 

NOTE: Members of the Board of Trustees and/or the Superintendent/ President 
may report the receipt of various items of correspondence that may be of interest. 
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12. General Hearing of Public Comment 

 None 

13. Reports 

 None  

BUSINESS AGENDA 
ACTION / DISCUSSION ITEMS 

1. Institutional 
Effectiveness 
Outcomes 

Motion to approve: Mitchell — Passed by unanimous roll call vote of 
those members present, to approve the list of institution effectiveness 
outcomes, as presented, with the recommended change as reached by 
consensus of the Board.  

Dr. Greiner clarified for the Board that they were only being asked to 
approve the listed IEOs and not any other supporting information or report. 

Public comment: 
Peter Dill recommended using the language (administrative fiscal activities) 
because the audit doesn't cover all the activities, and the measure as 
presented doesn't cover all administrative activities. 

Trustee Mullen asked for clarification of what the outcome actually 
measures.  Toni Sommer agreed that the language should read, 
"administrative services internal control activities". 

Trustee Alexander said it might help in the future, if a document like this 
could be put into the context of a model of what this document informs, 
because somewhere down the line this will tie into budgets and planning.  
The question is, what does this document inform and how is it used. 

Dr. Greiner said that context would make the explanation more clear in the 
upcoming accreditation workshops. 

Consensus on the question was to have IEO #10 read, "administrative 
services internal control activities". 

2. Proposed 
Academic Calendar 
for 2012-2013 

Motion to approve: Mitchell — Passed by unanimous roll call vote of 
those members present, to approve the proposed academic calendar for 
2012-2013. 

Dr. Greiner presented the proposed academic calendar for 2012-2013. 
• Points of consideration: 

⋅⋅⋅⋅ Spring vacations 
⋅⋅⋅⋅ Veteran's Day 
⋅⋅⋅⋅ Beginning of summer school 
⋅⋅⋅⋅ When high schools dismiss for summer (some overlap). 

• The District is compelled to have a two-year calendar; K-12 districts are 
not. 

Trustee Mullen stated he assumed the college had tried to resolve the 
conflicts with its summer schedule beginning before the high schools 
dismiss, but not successfully with all the districts.  Dr. Greiner confirmed.  
He asked if the issue could not be resolved, could students still enroll prior 
to the end of their district's school year, i.e, start late, or add after finishing 
high school, or leave their high school class early.  Dr. Stork stated, "all the 
above" in response to Trustee Mullen.  He said some schools work closely 
with their seniors.  That week is equal to three weeks of instruction.  Faculty 
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does not encourage this.  It puts them behind and summer is a high 
demand activity and a seat may be held for a student who may or may not 
show up.  The problem has been made more difficult by districts like Paso 
Robles and San Luis Coastal Districts who are now taking a two-week 
spring break.  This extends the academic year.  Dr. Stork said he was 
taking this issue to the county superintendent's meeting.   

3. San Luis Obispo 
County Community 
College District 
(District) and 
Cuesta College 
Classified United 
Employees 
(CCCUE) 2009-2010 
Tentative Collective 
Bargaining 
Agreement. 

Motion to Accept: Galvan — Passed by unanimous vote of those 
members present to accept the 2009-2010 tentative agreement between 
the District and CCCUE, as presented. 

Laura Benson reported the following to the Board: 
• She noted the Board's approval was conditional on successful ratification 

of the agreement by the bargaining unit.  

 

4. Executive 
Recruitment 

• Trustee Mullen said he discussed this issue with Laura Benson, 
Executive Director for Human Resources, and asked her to brief the 
Board on the requirements of the process.  The District is bound by legal 
requirements. 

• The law does not specifically tell the District how to set up the process, 
but to provide a fair and equitable process; to reach as many qualified 
applicants as possible, within reason.  Everyone who wishes to and 
meets the qualifications for the position should be allowed to apply.  The 
process must ensure no discrimination is allowed, and must be 
consistent. 

• Trustee Mullen stated that one of the things the Board should consider is 
the use of consultants.  Consultants were used during the last search.  
The Board should review and determine what worked well and what did 
not, the completion of goals, and what would be needed to move 
forward.   

• Timing is a key issue for consideration. 
• Another issue is the impact on personnel resources. 
• If a consultant is used, what will be the extent of their service and the 

cost. 
• Trustee Mullen said he would continue to work with human resources on 

this issue. 

5. Change Orders for 
the North County 
Learning Resource 
Center 

Motion to approve: Mitchell — Passed by unanimous vote of those 
members present to approve the change orders for the North County 
Learning Resource Center, as presented. 

 

Toni Sommer presented the following to the Board: 
• The change orders presented to the Board net out to a credit for the 

District. 

Terry Reece is working with Blach Construction and closely monitoring 
change orders.   

6. Change Orders for 
the Cultural and 
Performing Arts 

Motion to approve: Cheney — Passed by unanimous vote of those 
members present to approve the change orders for the CPAC parking lot, 
as presented. 
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Center (CPAC) 
Parking Lot Toni Sommer said the change orders reflected improvements for the 

project. 

Public Comment 

Peter Dill queried as to why the electrical conduit was damaged. 

Mr. Reece explained that normally a correction to existing conduit would not 
be part of the project.  The college took over the existing set of plans for the 
parking lot, and there was a concern that the civil drawings were incorrect.  
With the assistance of a consultant and new survey, it was determined that 
the civil drawings were incorrect.  The center-line of the parking lot was off 
by twelve feet.  Moving the center-line dropped the location causing the 
necessity of the conduit repair.  If left untouched the grand staircase would 
have flooded during rains. 

Trustee Mitchell said she appreciated the level of detail being provided to 
the board. 

7. Board Professional 
Development Plan 
and Review of BP 
1620, Board of 
Trustee Orientation 

Motion to approve: Galvan — Passed by unanimous vote of those 
members present to approve the Board Professional Development Plan 
and BP 1620, Board of Trustee Orientation, as presented. 
 
Dr. Stork indicated this was a dynamic document, and changes would be 
made, items added or removed, based on the benefit to the Board, by the 
Board. 

8. Public Employee 
Appointments 

Motion to Approve: Mathiesen — Passed by unanimous vote of those 
members present to approve the salary/wage for unrepresented 
employees, as presented. 

9. Agenda  A preliminary list of proposed agenda items for the February 2, 2011 
Regular Board meeting was presented for review.  The Board agreed 
through consensus to the following: 

Add: Non-resident fees, Faculty Tenure Recommendations, Accreditation 
Status, Board Development - code of ethics and accreditation Standard I. 

 
BUSINESS AGENDA 
INFORMATION ITEMS 

10. College Planning 
and Budget 
Development 

Toni Sommer reported the college was in the middle of unit and cluster 
planning.  Plans and priorities will be presented to Planning and Budget in 
March.  She will attend every workshop offered regarding the state budget, 
which comes out on January 10.  League webinars begin on Tuesday, and 
a budget analysis should be available on Friday. 

 

11. Nomination of 
Candidates for 
California 
Community College 
Trustees (CCCT) 
Board 

No action or discussion. 
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CONSENT AGENDA 

NOTE:  The Board of Trustees will be asked to approve all of the following items by a single vote.  Any 
Board member or public individual may ask that an item be removed from the Consent Agenda to be 
considered and discussed separately.  The Student Board Member may vote on any of the items listed 
under Consent Agenda. 

1. Consent Agenda P.2 Board Minutes were pulled for consideration to be amended. 

Motion to approve: Galvan — Passed by unanimous vote of those 
members present to approve the consent agenda, as presented without 
P.2.  

2. Approval of 
Minutes 

Approve the draft minutes of the SLOCCCD December 8, 2010, regular 
Board meeting minutes, and page 4 of the draft minutes of the SLOCCCD 
November 3, 2010, regular Board meeting, as corrected, based on the 
recording of the meeting taken on November 3, 2010. 
 
Dr. Stork said the November 3, 2010 draft minutes are being returned to the 
Board for consideration.  The Board approved the minutes with an 
amendment that was offered by Steve Leone, Academic Senate President, 
who presented that there was editorializing of his comments, and the 
minutes was not accurate.  The Board did approve the minutes as offered.  
The recording of the November 3, 2010 was reviewed.  There were two 
areas of concern; the placement of the word "necessarily" on line two of the 
fourth bullet under the Academic Senate Report (page 4); found to be in 
error.  The placement should have been on line five of the fourth bullet 
between (not) and (support).  The other was the last line of the fourth bullet, 
wherein Mr. Leone said he did not say (even though board policy does not 
support that.)  What was printed in the minutes accurately reflects what was 
said.  Dr. Stork asked the Board to retract the action and modify it by 
keeping the second language in the minutes presented, which is exactly 
what was said.  He also suggested that if there are challenges to wording in 
the minutes that the Board directs the President's office to go back and 
review the recording and come back to the Board with a recommendation of 
accuracy.   

Trustee Mullen said he spoke with counsel regarding this issue.  The Board 
is allowed to correct the minutes, but based on his discussions with Dr. 
Stork, verify the change based on the recording, and then take action as 
necessary.  In situations where someone says they did not say something, 
or that is not what they meant; then they can make a statement at the 
following meeting that the record reflect this is what was meant to be said.  
And that would stand to clarify any previous statement.  The legal 
requirement is that the District only record actions taken by the Board.  The 
Board goes beyond that requirement.  In this case there is one statement 
incorrectly reported, and another found to be accurate.  The action the 
Board should take is to amend a previous board action.  The approved 
changes to the minutes last month, to make only the changes reflected on 
page P.2.18 of the board packet. 
 
Motion to approve: Mitchell — Passed by unanimous vote of those 
members present to approve the November 3, 2010 Minutes, amending the 
Board's previous action, and approving the minutes as proposed on page 
P.2.18 of the board packet. 
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Motion to approve: Mitchell — Passed by unanimous vote of those 
members present to approve the December 8, 2010 Minutes, as presented. 
 

3. Approval of 
Warrant Listings 

 

 

12/01/10 $        324,076.24  
12/06/10 $        840,203.02 
12/08/10 $        166,843.62  
12/13/10 $        470,011.22  
12/15/10 $          79,106.27  
Total  $    1,880,240.37   

4. Approval of Payroll 
Orders 

Approve Payroll Orders, as presented. 

 
Academic/Classified Short-term  $      170,558.74 240 
Academic/Classified Monthly  $   3,589,407.24 834 

  

  $   3,759,965.98 1074 
 Q. DISCUSSION 

1. 

 

What went well and; has the board reviewed an inventory of property for the College/District? 

•••• Trustee Mitchell - The meeting went well; Q2 - no. 

•••• Trustee Mathiesen – The meeting went well.  No recommendations for improvements.  He stated 
the board had not reviewed any inventory.  He asked if the Board should be.  Toni Sommer said 
this was an audit finding, and that General Services is conducting an inventory and accounting of 
the destruction of official records.  This is something Administrative Services is working on.  The 
plan is to implement a process/inventory so it is conducted annually, throughout the year.  A new 
software (Fusion) is being used to facilitate the inventory.  The software is housed at Delta 
College and is now being used statewide.  This is used solely for property inventory.  The first 
cycle should be complete, possibly this spring. 

•••• Terry Reece indicated the complete property inventory is current. 

•••• Trustee Galvan - The meeting went well; Q2 - no 

•••• Trustee Alexander - She noted that small details often bring out larger issues. 

•••• Trustee Mullen -  

•••• Trustee Cheney - She agreed with Trustee Alexander.  

•••• Dr. Stork said the quality of questions and amount of detail reviewed indicates the level of how 
well the Board prepared for the meeting.  It also reveals how his office can better prepare an 
item for the Board.  The discussion regarding how the Board will address approval of the 
minutes is an improvement. 

ADJOURNMENT 
 Adjournment The meeting was adjourned at 5:55 p.m.  Unless otherwise announced, the next 

meeting of the Board of Trustees will be held on Wednesday, February 2, 2010, at 
2:30 p.m., in The Associated Students Auditorium, room 5401, San Luis Obispo 
Campus, San Luis Obispo, California. 

 

 

 

 Gilbert H. Stork, Ed.D. 
 Superintendent/President 
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