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The following notes were compiled while I listened to reports on outcomes and 
assessment from units in the Student Services and Administrative Services Clusters.  
 

• It seems as if the units are in just the right place. They are doing a lot of great 
assessment, taking things seriously, and fine-tuning processes and systems 
(which is perfect for sustainability). 

 
• It was fantastic to hear people saying, "I think it's really important, so I'm going to 

keep doing it." This means that the assessment processes that people are using 
are focused on meaningful outcomes. 

 
• Several units indicated that they were complementing quantitative assessment 

with qualitative assessment; in other words, they are using multiple measures. 
This can be a fantastic strategy for gathering evidence. Qualitative information 
can often help us interpret our quantitative data. Along with this distinction, it’s 
important to keep in mind the distinction between direct assessment (measured 
demonstration of an outcome) and indirect assessment (self-report for 
achievement of an outcome).  

 
• Several of the units discussed percentages. In the future, when including 

percentages in statements of outcomes or initiatives, it might be helpful to 
indicate whether or not the identified percentage is seen as a target for 
improvement (a benchmark) or as a minimum standard of achievement. 

 
• Although best practices for instructional programs are that course and program 

outcomes should be assessed twice within a program review period (and a 
minimum of once), it’s clear that many administrative service outcomes (and 
student service outcomes) should be assessed annually or in even shorter 
increments. For example, it was indicated that custodial surveys are done 
weekly, and grounds facility work is assessed monthly). It’s good that individual 
units are creating assessment cycles that make the most sense for their program 
units. 

 
• It was great to see staff from various units making documentation formats work 

for them (rather than the other way around). If you have data to record and aren’t 
sure where to put that data on a document template, just find a place. Then, over 
time, you can recognize how forms (and systems) need to be changed in order to 
serve your reporting needs.  

 
• One member of the staff mentioned connecting assessment results to funding 

requests. This was a great comment! It’s important to maintain a clear and 



explicit connection between outcomes assessment and resource allocation. In 
addition, the Integrated Planning Manual clearly states that funding requests 
driven by assessment results will receive priority.  

 
• I heard a lot of fantastic analysis of data. In other words, I heard people talking 

about what the assessment results mean to them regarding success in their 
programs. It’s important to be sure that we include that same great analysis and 
interpretation of data in our assessment summary documents. 

 
• In the past, some units from Student Services have identified just one SLO at a 

time, focusing all assessment efforts on that SLO. Assessing one SLO at a time 
is fine. However, as a result of this past practice, I heard some staff members 
talk about “sunsetting” a SLO. In reality, however, those SLOs are probably still 
important outcomes for the program. It might be helpful (and in keeping with best 
practices) for each program to identify a comprehensive list of the key outcomes 
for the program. (It’s common to have 3-7 outcomes). These outcomes will stay 
in place even if assessment efforts are focused on just one or two of them at a 
time. 

 
• A few staff members talked about disaggregating data for various demographic 

groups. This is great! Doing so allows us to target our improvement efforts more 
effectively. 

 
• Some staff members identified “regulations” as a type of assessment method. It’s 

helpful to remember that while a “regulation” is, indeed, a standard to be met, it’s 
not typically a method for assessing whether or not we’ve achieved that 
standard. When documents ask for assessment methods, be sure to indicate 
how compliance with regulation (or achievement of the outcome) will be 
assessed. 

 
• Staff from some programs (e.g., Public Safety) talked about improvement efforts 

that resulted from responses to informal feedback (i.e., complaints from staff 
members). If this type of informal feedback is a consistent and common driver for 
improvement efforts, it would be great to document this feedback and the related 
responses as part of the pattern of assessment and improvement. 


