
INSTITUTIONAL EFFECTIVENESS COMMITTEE             

Student Learning Outcomes Assessment Review and Recommendations 

 

Review of SLO Assessment Reports the Current Year’s Comprehensive Program Planning 

and Review documents: 

After reviewing the CPPR documents for 2011-2012 and 2012-2013, several issues and concerns can 

be identified:  

 

The Need for Online Support 

Several programs, including English, Computer Services, Counseling, and Financial Aid report that 

additional online support is needed to ensure that students can achieve stated outcomes in distance 

education courses and in service programs that affect all students who might interface with Cuesta 

electronically.    

 

The Need for Bilingual Support 

Both Counseling and Financial Aid report that in order for students to successfully achieve learning 

outcomes, additional bilingual support is needed. 

 

The Need for Additional Assessment Training 

Several CPPR documents need more developed analysis of program assessment results, and several 

programs indicate plans to move from indirect assessment to direct assessment. The Math Division, 

as a leader in high-quality assessment work, is seeking support for how best to maintain a sustainable 

cycle that combines high quality work within a manageable work load.  

 

 

 

 

Review of Other Assessment Data Relevant to Student Learning Outcomes 

1. In Spring 2012, the SLOCCCD degree earners were surveyed regarding their achievement of the 

Institutional Learning Outcomes and some degree-specific outcomes for the Liberal Arts degrees and 

for Business Administration. The IEC deems the following results significant: 

 

The average result for the ILOs was 86%; however, two areas were significantly lower:  

 

Reading comprehension (“During my time at Cuesta, I developed my ability to comprehend 

the readings assigned by my instructors”): 77%  

 

Technological Competency (“During my time at Cuesta, I gained the technological 

competencies that are necessary for my future success): 73%   

 

The district is already pursuing improvement in these areas. Dr. Berta Parrish, in Academic Support, 

is currently leading several faculty participants in a grant project to help faculty improve student 

reading comprehension. In addition, the 2012-2017 Technology Plan includes as its first initiative, 

“The student experience at Cuesta incorporates instruction in current technology. The experience 

includes the necessary support resources for both online and face to face courses.” Nevertheless, 
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additional research and dialogue might help integrate improvement efforts throughout the institution. 

 

 

Recommendations for Improving Student Learning Across the Institution: 

The Need for Online Support: 

The committee recommends that the Strategic Planning Committee and the Distance Education 

Committee both agendize this issue.  

 

The Need for Bilingual Support: 

The committee has no recommendations at this time other than collaborative completion of the action 

steps for Institutional Objective 1.4. 

 

The Need for Additional Assessment Training:  

The committee recommends that the SLOA Co-coordinators and the SLOA Committee conduct 

training sessions on best practices for defining program outcomes and conducting direct assessment. 

The committee also recommends that the SLOA Co-coordinators work with the IPPR committee and 

the academic deans to ensure that assessment results and analysis are effectively documented through 

program review and that SLO assessment work is at a level of sustainable continuous quality 

improvement. 

 

Reading Comprehension:  

1. The IEC recommends that the SLOA Committee develop a plan for additional assessment 

in order to improve our understanding of student learning challenges in this area. 

2. The IEC recommends that the faculty involved in the reading grant project (led by Dr. 

Berta Parrish, Academic Support) be presented with this data for discussion. 

3. The IEC recommends that the following groups agendize this issue for dialogue and 

planning: the English Division, Academic Skills, Student Support and Success 

Committee, Strategic Planning Committee 

 

Technological Competencies:  

1. The IEC recommends that the SLOA Committee and the Technology Committee work 

together to develop a plan for additional assessment  in order to improve our 

understanding of student learning challenges in this area. 

2. The IEC recommends that the following groups agendize this topic for dialogue and 

planning: relevant instructional programs, the Technology Committee, Computer 

Services, the Strategic Planning Committee, and the Academic Senate.  

 

Rationale for Recommendations: 

The Need for Online Support: 

Institutional Objective 1.3 of the 2012-2014 Strategic Plan states the SLOCCCD will “increase 

successful completion in distance education courses by 2% annually.” The current action steps focus 

on faculty competency for teaching distance education courses. The committee recommends that 

attention to support services for distance education students be considered as a future action step for 

achieving the objective.  

 

The Need for Bilingual Support: 



The concern is addressed in the current action steps for Institutional Objective 1.4 in the 2012-2014 

Strategic Plan. Objective 1.4 states that the district will “increase English as a Second Language 

credit course success and improvement rates by 2% annually.” The current action steps involve 

collaboration between the ESL faculty and the Student Support and Success Committee to research 

best practices for ensuring student success. This collaboration should ensure that dialogue occurs 

among all relevant parties across the institution.  

 

The Need for Additional Assessment Training:  

Additional training will help faculty understand how to effectively use assessment in their courses to 

gain meaningful data about student learning in a sustainable way, and faculty will better understand 

how to define and assess program outcomes. In addition, the IPPR Committee is responsible for 

training programs to complete the IPPR documents, and the Academic Deans will conduct pre- and 

post-CPPR meetings with faculty. Therefore, if the SLOA Co-coordinators work closely with the 

IPPR Committee and the deans, there will be more clarity and consistency about how student 

learning outcomes and assessment can be documented most effectively. 

 

Reading Comprehension: 

1. The students who completed the survey scored this outcome lower than others; however, 

the reasons for this result are unclear, so further assessment could shed more light on the 

true state of our students’ reading comprehension as well as their confidence in this area. 

2. A grant project (from the Foundation) is currently underway to train a small group of 

faculty to improve their students’ comprehension of classroom texts. These results are 

directly relevant to their work. 

3. In order to ensure an institution-wide effort to discuss and improve our students’ reading 

comprehension and confidence, the IEC recommends that all designated committees (see 

above) should consider the data and how it might relate to their programs. 

 

Technological Competencies: 

1. The students who completed the survey scored this outcome lower than others; however, 

the reasons for this result are unclear, so further assessment could shed more light on the 

true state of our students’ ability to use technology as well as their confidence in this area. 

2. In order to ensure an institution-wide effort to discuss and improve our students’ 

technological skills and confidence, the IEC recommends that all designated committees 

should consider the data and how it might relate to their programs. 

 

 

Recommended Outcomes and Timelines for Implementation: 

The Need for Online Support: 

The Distance Education and Technology Committees will agendize this issue (unless it has 

already been addressed) by Fall 2013. 

 

The Need for Bilingual Support: 

The IEC committee will review the 2013 Spring Progress Report to review progress on 

Institutional Objective 1.4. 

  

The Need for Additional Assessment Training: 



1. The SLOA Co-coordinators will meet with the IPPR Committee and with the Academic 

Deans by October 30, 2012 to discuss how SLOs and assessment can be effectively reported 

in APPW and CPPR documents. 

2. By November 15, 2012, the SLOA Co-coordinators will publish the dates for at least two 

training workshops for the spring 2013 semester.  

 

Reading Comprehension: 

1. By May 2013, the SLOA Committee will propose a plan for a pilot assessment project. 

2. The participants in the grant project will discuss the survey results at their meeting on October 

9, 2012. 

3. The designated groups will include the reading comprehension results as an agenda item by 

Fall 2013. 

 

Technological Competencies: 

1. By Fall 2013, the SLOA Committee and Technology Committee will propose a plan for a 

pilot assessment project. 

2. The designated groups will include the “technological competency” results as an agenda item 

by Fall 2013. 

 

 

Recommended Assessment Plans: 

The Need for Online Support: 

1. The IEC will review future program planning documents to see if the analysis of program 

outcomes continues to highlight a need in this area.  

2. The IEC will also review the proposed action steps for Institutional Objective 1.3 in the next 

Strategic Plan. 

 

The Need for Bilingual Support: 

1. Assessment primarily will occur as part of the SLOCCCD integrated planning model through 

the Spring Progress Report for the 2012-2014 Strategic Plan.  

2. In addition, the IEC will review future program planning documents to see if the analysis of 

program outcomes continues to highlight a need in this area.  

 

The Need for Additional Assessment Training:  

1. Assessment will be conducted as the IEC reviews the CPPR documents in April, 2013 to 

review the narrative sections about outcomes and assessment.  

2. The SLOA Co-coordinators and committee will decide how best to assess faculty 

understanding of program-level outcomes and direct assessment. 

 

Reading Comprehension: 

1. In December 2013, the IEC will review feedback from designated groups in order to consider 

addition recommendations or in order to increase institution-wide collaboration and dialogue 

regarding improvement efforts. 

2. The IEC will review the results of the pilot assessment project once it has been completed. 

 

Technological Competencies: 



1. In December 2013, the IEC will review feedback from designated groups in order to consider 

addition recommendations or in order to increase institution-wide collaboration and dialogue 

regarding improvement efforts. 

2. The IEC will review the results of the pilot assessment project once it has been completed. 

 

 

 

Recommended Methods for Feedback, Distribution & Dialogue 

The IEC recommends that this document be presented to the Academic Senate Council and to the 

President’s Cabinet for consideration and appropriate action. In addition, the IEC recommends that 

this report be published on the SLOCCCD Accreditation web site. Regarding dialogue, many of the 

recommendations above are, in fact, specific calls for dialogue between various constituent groups. 

Additionally, the IEC recommends the following. 

 

The Need for Online Support: 

No recommendations in addition to those above. 

 

The Need for Bilingual Support: 

No recommendations in addition to those above.  

 

The Need for Additional Assessment Training:  

1. The SLOA Co-coordinators will publicize training opportunities 

 

Reading Comprehension: 

1. The SLOA Committee will provide a description of the proposed pilot study to the Academic 

Senate and the IEC by May 2013. 

2. Dr. Berta Parrish will provide a brief summary of the dialogue from October 9, 2012 along 

with assessment results from the work that faculty participants have done through the grant 

project. 

3. By December 2013, the designated groups will provide the IEC with a brief summary of the 

dialogue about reading comprehension, along with a description of any improvement efforts. 

 

Technological Competencies: 

1. The SLOA Committee and Technology Committee will provide a description of the proposed 

pilot study to the Academic Senate and the IEC by May 2013. 

2. By Decemer 2013, the designated groups will provide the IEC with a brief summary of the 

dialogue about technology competency, along with a description of any improvement efforts. 

 

 


