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STUDENT SERVICES COMPREHENSIVE PROGRAM PLANNING AND REVIEW 
(CPPR) 

Only to be completed by those programs scheduled for the year according to the 
institutional comprehensive planning cycle (i.e. every two or five years). 
 
 
Program: North County Campus Planning Year: 2018 
 
Last Year CPPR Completed: 2013 - 2014 

 
Unit: North County Campus 
 
Cluster: Student Services and  
 College Centers 

 

NARRATIVE:  STUDENT SERVICES CPPR  

Please use the following narrative outline: 
 

I. GENERAL PROGRAM INFORMATION  
 
A. Program mission (optional). 

 
The North County Campus does not have an official “mission”; rather, it supports 
the overall mission of Cuesta College.   
 

B. Brief history of the program. 
 
In 1991, Cuesta College Educational and Facilities Master Plans identified the 
need to establish a North County Campus in order to provide the residents of the 
North County region an opportunity to obtain a college degree.   
 
The North County Campus officially opened its doors in 1998 on a 105-acre site in 
Paso Robles to 1,300 students. That Fall Semester 100 courses were offered 
across 30 disciplines, with 75 staff and faculty teaching out of four modular 
buildings (with two additional modular buildings added in 2000).  
 
In September 2003, the first permanent building was completed, and is known as 
the Patricia D. Fox Allied Health, Math and Sciences 2400 Building.   The second 
permanent building was completed in 2011, and is known as the Dale and Mary 
Schwartz Learning Resource Center, 3100 and 3200 building.  
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San Luis Obispo County voters approved Measure L Bond in 2014, providing the 
funding for a new North County Campus Center, due to be completed in May 2018. 
 

C. Include the broad history of the program and significant 
changes/improvements since the last Program Review. 
 
The landscape of the North County Campus has changed significantly since the 
last CPPR was completed, with a focus on the following areas: 
 Leadership 
 Passage of Measure L Bond 
 Development of a Plant Science Facility 
 Development and offering of six Associate Degrees for Transfer Programs 
 Early Start Summer Program (now known as Quick Start) 
 ¡ZOOM! Program 
 Connect@Cuesta Program 
 Designation as a “Hispanic Serving Institution” 

 
Please see below for additional details on the various changes and improvements 
that occurred on the North County Campus during the last program review period: 
 
i. Leadership 

 
The leadership for the North County Campus has changed significantly since 
the last CPPR.   
 
In June 2014, Dr. Gary Rubin, JD, the interim Dean for the North County 
Campus and South County Center, fulfilled his position and returned back to 
the classroom as a full-time faculty member.  
 
In July 2014, Dr. Maria T. Escobedo, was hired as the permanent Dean of the 
North County Campus and South County Center.   
 
Sandee McLaughlin, Assistant Superintendent/Vice President of Student 
Services and College Centers then retired in June 2015 after a 30-year career 
at Cuesta College. 
 
In July 2015, Pat Ewin served as the Interim Assistant Superintendent/Vice 
President of Student Services and College Centers until Dr. Mark Sanchez was 
hired for the permanent position in May 2016. 
 
Additionally, during this timeframe there has been a change in the faculty 
leadership, also known as the North County Campus Cluster Coordinators.  
Most currently, the five faculty North County Cluster Coordinators are:   
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 Dr. Elizabeth Lobo, Biology 
 Jodi Meyer, Mathematics 
 Sean Boling, English 
 Beth-Ann Dumas, Communications 
 Dr. Gary Rubin, Business Education 

 
ii. Measure L Bond 

 
In November 2014 Cuesta College put forth a $275 million bond on the San 
Luis Obispo ballet known as Measure L Bond to help support repairs, 
renovations, technology upgrades, and pay debt retirements to Cuesta College 
for both the San Luis Campus and the North County Campus.  The bond 
passed, which allowed the college to move forward with the goals outlined in 
the overall bond projects.   
 
The bond was separated in four distinctive issuances: 
 
 
First Issuance: Spring 2015 | $75 Million 
The funds from the first issuance of the Measure L Bond will fund the following 
projects:  
 New Instructional Building on the San Luis Obispo Campus (completed 

January 2018) 
 Building of the North County Campus Center (expected completion May 

2018) 
 Repairs & Upgrades to the San Luis Obispo Campus: 

 Roofing, HVAC, Infrastructure, and Utilities 
 Aquatic Center 
 21st Century Technology Upgrades 

 Debt retirement for capital and construction projects 

  

Dr. Stork, President, at Groundbreaking Event 

May 28, 2016 
North County Campus Center 

Top Out Ceremony | 2017 
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In the August 2016, the various student services departments were relocated 
to the new modular buildings pending the construction and completion of the 
new Campus Center. 
 

 
Temporary Modular Buildings 

 
As the writing of this report, the first issuance is nearly completed for the North 
County Campus.  The North County Campus Center is scheduled to be finished 
at the end of the 2018 Spring Semester, and ready to open before the start of 
the 2018 Summer Session.   
 
The Campus Center will house various student support services programs and 
departments, three instructional classrooms, campus dinning, public safety, 
conference rooms, and the Dean’s Office.    

 
 
        Second Issuance: 2018 | $72 Million 
 

Funds from the second issuance of the Measure L Bond will fund the following 
projects: 
 
 R & B Schultz Early Childhood Center on the North County Campus  
 Quad / Courtyard for the North County Campus 
 New Aquatics Center for the San Luis Obispo Campus 
 Data Center for the San Luis Obispo Campus 
 Campus Center Design for the San Luis Obispo Campus 
 Parking Lot South & Monument for the North County Campus 
 Repairs & Upgrades to the San Luis Obispo Campus: 
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 Hollister Adobe Stabilization 
 ADA Site Upgrades 
 HVAC, Infrastructure, and Utilities 
 Wayfinding Signage 
 Asphalt Upgrades 
 21st Century Technology Upgrades 

 Debt retirement for capital and construction projects 
         

 
 
   Third Issuance: 2021 | $67 Million 
 

Funds from the third issuance of the Measure L Bond will fund the following 
projects: 
 

 Trades & Technology Design for the North County Campus 
 Campus Center Construction for the San Luis Obispo Campus 
 Repairs & Upgrades to the San Luis Obispo Campus: 

• Hollister Adobe Stabilization 
• ADA Site Upgrades 
• Roofing, HVAC, Infrastructure, and Utilities 
• Wayfinding Signage 
• Asphalt Upgrades 

 21st Century Technology Upgrades  
 
 
 

Fourth Issuance: 2024 | $61 Million 
 

Funds from the fourth issuance of the Measure L Bond will fund the following 
projects: 
 
 Trades & Technology Construction for the North County Campus 
 Parking Lot 10 North for the North County Campus 
 Sewer Replacement for the San Luis Obispo Campus 
 21st Century Technology Upgrades for the San Luis Obispo Campus 

 
 
 

iii. North County Campus Plant Science Facility (Greenhouses):    
 
In early 2017, Cuesta College received funding from the Strong Workforce 
Initiative to support Career Technical Education (CTE) academic programs.   
 
Cuesta College designated the funding to support the North County 
Campus Plant Science Facility and enhance the agricultural course 
offerings.  In addition, in collaboration with the Dean of the North County 
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Campus and South County Center, North County Campus Foundation 
funds were allocated to assist with this project.   
 

  
Plant Science Facilities | Greenhouses & Prep for Raised Beds | Greenhouse Interior 

 
In the 2017 fall semester, the Plant Science Facility was completed and 
students began to take courses in Introduction to Soil Science and 
Introduction to Plant Science.   In the 2018 Spring Semester, two additional 
courses are being offered: Introduction to Soil Science and Plant 
Propagation and Production.   
 
The site includes three greenhouses, raised planter beds, and a large shade 
structure which provides students a working laboratory.  Where they can 
take what they are learning in the classroom to practical application.  
 

  
iv. North County Campus Associate for Degrees for Transfer (ADTs) 

 
In the Spring of 2016, Dr. Deborah Wulff, Vice President of Academic 
Affairs, led a team to develop six associated degrees for transfer that are 
exclusive to the North County Campus.  
 
The leadership team under Dr. Wulff included Academic Deans Dr. Jason 
Curtis, Dr. Pamela Ralston, and Dr. John Cascamo; North County Cluster 
Coordinators Beth-Ann Dumas, Sean Boling, Richard Taylor, Gary Rubin, 
and Praveen Babu; designated counselors; and Dr. Maria T. Escobedo, 
Dean of the North County Campus and South County Center.  
 
The goal of creating the six ADTs was to provide the students of the North 
County Campus with the opportunity to complete their associates degrees 
as they plan to transfer to a four-year university within close proximity to 
where they reside, thereby, meeting the needs of the North County region.  
 
At the completion of the project, six Associates Degrees for Transfer (ADTs) 
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were identified for the North County Campus, and fully implemented in the 
2017 Fall Semester. Those programs include: 
 Agriculture Business 
 Business Administration 
 Communication Studies 
 Psychology 
 Sociology 
 Administration of Justice   

 

 
 

North County Campus Associate Degree for Transfer Program 
 
 

 
v. Early Start Summer Program (currently known as Quick Start) 

 
In the Spring of 2015, under the leadership of Dr. Escobedo, the Cuesta 
College Early Start Pilot Program was implemented to assist students with 
summer accelerated instruction in order to assist them with the completion 
of their remedial level courses in mathematics.   
 
In collaboration with Marie Larson, Division Chair for Mathematics, and 
Richard Taylor, North County Campus Mathematics Faculty, the Early Start 
Program was made possible.   
 
In the Fall of 2015, the pilot program was institutionalized and included as 
part of the Basic Skills Initiative Plan, and the program was rebranded as 
the “Quick Start Program”.   
 

https://www.cuesta.edu/about/documents/nccandscc-docs/Cuesta_NC_ADT.pdf
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vi. ¡ZOOM! First-Year Experience Program 

 
In Fall of 2016, the Basic Skills Initiative Plan began implementing the first 
cohort group of students on the North County Campus to the ¡ZOOM! First 
Year Experience program.   
 
The goal of the ¡ZOOM! program is provide comprehensive student support 
services and academic instruction to ensure their success as students 
transition into their collegiate courses and experience.   
 
The program includes supportive services such as:  student success 
coaches; selected faculty support assigned to the program; embedded 
tutoring in Mathematics and English courses; and participation in student 
workshops, each designed to help the students succeed on their 
educational journey.   

 

 
 
 
vii. Connect@Cuesta 

Connect@Cuesta is a unique opportunity for Cuesta College to welcome 
incoming students and their parents, as well as provide workshops for both 
to better prepare their student for college. 
Events for Connect@Cuesta were held at the North County and San Luis 
Obispo campuses, with Dr. Anthony Gutierrez, Coordinator for Student Life 
and Leadership, and Dr. Maria T. Escobedo, Dean of the North County 
Campus and South County Center, acting as the leads with support from 
student services staff and faculty from across the campuses. 
 
During this reporting period, Connect@Cuesta and ¡ZOOM! First-Year 

https://www.cuesta.edu/admissionsaid/apply/cuestaquickstart/index.html
https://www.cuesta.edu/admissionsaid/apply/zoomfye/index.html
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Programs collaborated, and held on orientation for all incoming students.  
 
Moving forward, the Connect@Cuesta events will be led by Jeffery Wallace, 
Director of Outreach, Orientation, and Success Activities.  
 

 
Please see Appendix E for additional details on the 2017 Connect@Cuesta 
event. 
 

 
viii. Hispanic Serving Institution Designation (HSI) 

 
In early 2016, Dr. Escobedo, in collaboration with Janet Shepard, Director 
of Grants, Dr. Ryan Cartnal, Director of Institutional Research, and Patrick 
Scott, Director of Financial Aid, collaborated to gather student demographic 
data and applied to the U.S. Department of Education for the designation 
as a Hispanic Serving Institution (HSI).   
 

 
 
Cuesta College received the prestigious HSI designation by the U.S. 
Department of Education in 2016, and became a member of the Hispanic 
Association of Colleges and University Association.   
 
The HSI designation is important because it recognizes that 25% and above 

https://www.cuesta.edu/admissionsaid/apply/connectatcuesta.html
https://www.cuesta.edu/about/images/newsroom-images/educate-2017.jpg
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of the student population at Cuesta College is Hispanic (a minority and 
underserved population), and positioned the college to apply and compete 
for federal grants designed to service such students, such as Title V and 
Title III federal funds, and various state grants, thereby ensuring appropriate 
student services are designed to support all Cuesta College students in 
their educational journeys.  
 

 
D. Describe how the Program Review was conducted and who was involved. 

 
Dr. Maria T. Escobedo, Dean of the North County Campus and South County 
Center, is the administrator responsible for the completion of the Comprehensive 
Program Planning and Review Report (CPPR).   
 
Additional support for the development of the CPPR is provided by Nicole Grant, 
the Dean’s Administrative Assistant, in gathering accurate information that 
supports the report.  
 
The information gathered for this report was retrieved from the various institutional 
departments, such as Academic Affairs, Student Services departments, 
Administrative Services, and Institutional Research, to name a few.    
 
 

II. PROGRAM SUPPORT OF DISTRICT’S MISSION STATEMENT, INSTITUTIONAL 
GOALS, INSTITUTIONAL OBJECTIVES, AND/OR INSTITUTIONAL LEARNING 
OUTCOMES 
 
Identify how your program address or helps to archive the District’s Mission 
Statement.  

 

Cuesta College’s Mission is “an inclusive institution that inspires a diverse student 
populations to achieve their educational goals.  We effectively support students in 
their efforts to improve foundational skills, earn certificates or associate degrees, 
transfer to four-year institutions, and advance in the workforce.  Through innovative 
and challenging learning opportunities, Cuesta College enhances lives by 
promoting student, intellectual, personal, and professional growth. We prepare 
students to become engaged citizens in our increasingly complex communities and 
world.”  
 
The North County Campus supports the college’s mission by ensuring comparable 
and equitable services are provided to campus community in academic course 
offerings, direct student services, public safety, and faculty leadership. 
 

http://www.cuesta.edu/about/leadership/president/missionstatement.html
http://www.cuesta.edu/about/documents/collegeplans-docs/2017-college-plans/districtplan-docs/SLOCCCD_StrategicPlan_2017_2020.pdf
http://www.cuesta.edu/about/documents/collegeplans-docs/2017-college-plans/districtplan-docs/SLOCCCD_StrategicPlan_2017_2020.pdf
http://cuesta.edu/about/documents/inst_research/Cuesta_ILO_Final.pdf
http://cuesta.edu/about/documents/inst_research/Cuesta_ILO_Final.pdf
https://www.cuesta.edu/about/leadership/president/missionstatement.html
https://www.cuesta.edu/about/leadership/president/missionstatement.html
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Identify how your program addresses or helps the District to achieve its 
institutional Goals and Objectives, and/or operational planning initiatives.  

 

Institutional Goal 1:  Completion 
Increase the rates of completion for degrees, certificates, and transfer-
readiness overall for all students.  

 
The following are the initiatives that have been designed and implemented on the 
North County Campus to support the rates of completion of academic programs: 
 
i. North County Campus Associate Degrees for Transfer 

 
In the fall of 2016, the first set of Associate for degrees for Transfer were 
implemented.   
 
These six areas of studies were designed for students who reside in the 
North County region to complete their degrees without having to travel to 
the San Luis Obispo campus as the College Leadership recognizes the 
challenges our students experience in traveling to the San Luis Obispo 
campus to complete their educational goals.   

  
 
ii. ¡ZOOM! First Year Experience Program 

 
The ¡Zoom! First-Year Experience Program was designed to assist first-
year students by providing comprehensive student support services aimed 
at enhancing their chances of successfully completing their transition into 
the college’s social and academic environment.   
 
Students in the ¡Zoom! Program receive access to academic success 
coaches, tutoring, faculty mentors, a dedicated counselor, and free 
textbooks for Math, English, and College Success Studies courses, and 
participate in success workshops designed around key areas such as time 
management, study skills, career exploration, and campus engagement.   

 
 

iii. Quick Start Program (Original Name: Early Start Summer Program) 
 
The Early Start Pilot Program was designed to provide students who were 
placed below transfer-level math skills with free workshops in an effort to 
bring them up to speed.   
 
In the fall of 2016, the program was funded by the Basic Skills Initiative and 
the name was changed to the “Quick Start Program”.   
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With the additional financial support for the program, students who test into 
remedial level Math and English can participate in these free summer 
workshops to enhance their basic skills and move toward enrolling in 
college level courses.   

 
 
iv. Enhanced Tutoring and Library Services 

 
The North County Campus Student Success Center has seen a change in 
leadership, and as a result has enhanced its services designed to provide 
academic support for students.   
 
The Center now provides extended tutoring hours, expanded tutoring in to 
various areas of study, and has held finals study-a-thons and mid-term 
tutoring services.  
 
Additionally, the Student Success Center and the Library have begun to 
partner around various events, and the library is now open during the same 
hours as the special study / tutoring events held by the Student Success 
Center.   
 
Students now have the opportunity to utilize support from the library staff to 
support their academics. The Library has student computers, individual and 
group study areas, support provided by Librarians, and most importantly an 
area when they can focus on their academics.   

 
 

Institutional Goal 2:  Access 
Increase student access to higher education. 
 

The North County Campus has increased student access to higher education by 
expanding the number of course offerings on campus, providing dual enrollment 
opportunities for students, promoting the Cuesta Promise Scholarship, engaging 
with the community, hosting events on the North County Campus, and as a 2017 
recipient of the Innovative Grant Award.  
 
Please see below for additional details on how the North County Campus 
supported Institutional Goal 2:  

 
i. Enhanced Non-Credit Course Offerings 

 
In an effort to increase student access to higher education, the North County 
Campus expanded its offerings of non-credit courses in the areas of English 
as a Second Language (ESL) and Emeritus College Programs. The 
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increase in these course offerings had a direct impact on the increase in 
student enrollment, as evidenced by the office of Institutional Research 
(Appendix B).   
 
According to the Institutional Research Daily Reports, the North County 
Campus saw an 11.6% increase in student enrollment of Summer Semester 
courses from 2016 to 2017; an increase of 2.9% for students enrolling in 
Fall Semester courses from 2017 to 2018; and a 10.4% increase in 
enrollment of students in Spring Semester courses from 2017 to 2018.   
 
The ESL non-credit courses are provided free to the public, and provide a 
pathway for non-traditional students to gain basic skills that enhance and 
expand their employment and educational opportunities.  
 
The Emeritus College Program provides the opportunity for retirees to 
continue their education as lifelong learners.  The program offers courses 
in various areas such as art appreciation, composing your life story, creative 
writing, and drawing.   
 
 

ii. Dual Enrollment 
 
In 2015, Cuesta College received funding from the California Community 
College Chancellor’s Office for the implementation of Dual Enrollment.   
 
The program provides high school students (grades 9-12) in San Luis 
Obispo County with the opportunity to enroll in the college level courses 
being taught at their high schools.   
 
Since its inception in 2014, the Dual Enrollment Program has grown 
significantly, and continues to provide students of San Luis Obispo County 
with free educational opportunities thereby increasing their chances to 
obtain an Associates Degree and/or transfer to a four-year institution.  

 
Dual Enrollment Data 

 2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 

Course(s) 1 9 21 34 

Sections Offered 26 92 152 206 

 
Dual Student Enrollment by Region (Duplicated) 

Region 2014 - 2015 2015 - 2016 2016 - 2017 2017 - 2018 
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North County 0 646 1,461 1,436 

South County 518 568 685 1,054 

San Luis Obispo 0 574 667 608 

Total  518 1,788 2,813 3,564 

 
Please see Appendix C for additional details on dual enrollment.  
 
 

iii. Cuesta College Promise Scholarship 
 
In 2015, Cuesta College received a $3 million private donation that was 
designed to pay for the first-year enrollment fees of all San Luis Obispo 
County high school graduates who attended Cuesta College.  
 
The financial barrier that students face to pay for enrolling in college is now 
eliminated, and has increased access to higher education to our local high 
school graduates. 
 

iv. Community Engagement 
 
Campus-wide outreach activities are conducted by various programs and / 
or departments to promote the academic programs offered at the college.  
 
The new position of Enrollment Success Specialist (ESS) was designed to 
have a presence in the high schools, at community events, and to assist 
with on-campus events. This position reports directly report to Erin Lastreto, 
Director of Assessment and Student Success and Support Program, and 
has been instrumental in the outreach to the North County region.   
 
Additionally, Dr. Escobedo’s engagement in the community has been of 
great benefit in promoting the academic programs and services offered on 
the North County Campus.    
 
 

v. North County Campus Outreach Events 
 
During this reporting period, establishing partnerships with local 
elementary, middle school, and high school counselors was a priority in 
developing programming for our local students.  As a result, three events 
designed to expose students to a college environment were held on the 
North County Campus: 
 
 San Miguel Lillian Larson Elementary School Visit 
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On April 16, 2016, students from the San Miguel Lillian Larson 
Elementary School attended a half-day college visit. 
 

 Pleasant Valley and Shandon Middle School Visit  
On November 14, 2015, students from Pleasant Valley and Shandon 
Middle School attended a half-day college visit.   

 
 

 Paso Robles High School Career Expo 
On May 26 2017, students from Paso Robles High School participated 
in a half-day Career Expo.  The students attended various career 
workshops, which provided them the opportunity to hear and speak with 
various professionals in such areas as:  Accounting, Criminal Justice, 
Medical Careers, Firefighting, Art, Architecture/Construction, and 
Business.  

 
Please see Appendix F, Appendix G, and Appendix H for additional details 
on these events. 

 
vi. Innovative Grant Award  

 
Cuesta College, in partnership with Paso Robles High School, was awarded 
a $2 million Innovation in Higher Education grant by the California 
Department of Finance in recognition for their efforts around increasing 
student access to higher education.  
 
The award specifically recognized Cuesta’s plans to expand their Dual 
Enrollment Program at Paso Robles High School and create a new 
Associate Degree for Transfer program specific to the North County 
Campus. 
 
These programs, in combination with the Cuesta Promise Scholarship, will 
position students to obtain their Associates Degree and become transfer 
ready to a four-year institution one year after completing high school – all 
tuition free – resulting in degree attainment at no cost for our students in the 
San Luis Obispo community.  

 
 

Institutional Goal 3:  Partnerships 
Develop and sustain collaborative projects and partnerships with the 
community’s educational institutions, civic organizations, businesses, and 
industries. 
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Dr. Maria T. Escobedo, Dean of the North County Campus and South County 
Center, has continued to deepen relationships with the North County community 
through participation on various boards and associations, supporting the local 
community at large, and engagement with community members who act as strong 
ambassadors and advocates for the North County Campus.  
 
Please see below for additional details on how the North County Campus has 
developed and sustained partnerships with the community’s educational 
institutions, civic institutions, businesses, and industries.  
 
i. Educational Institutions 

 
 Paso Robles City and Superintendent’s Community Monthly 

Meetings 
 
Dr. Maria Escobedo, Dean, North County Campus and South County 
Center, and Dr. Gil Stork, President of Cuesta College, attend a monthly 
meeting hosted by Chris Williams, Paso Robles Superintendent, in 
conjunction with leaders from the City of Paso Robles.   
 
The meetings consist of sharing current initiatives across the three 
entities that impact the Paso Robles community-at-large, with a focus 
on the educational needs of the of the community.  

 
 

ii. Civic Intuitions 
 
 Food Bank Services 

 
In 2016, Cuesta College entered into a partnership with the San Luis 
Obispo Food Bank to establish a Food Bank distribution site at both the 
North County and the San Luis Obispo Campuses.   
 
The partnership supports the challenges that our students at Cuesta 
College face in food insecurities, and in addition to providing food to our 
students, Cuesta supports the community who benefit from using the 
food distribution sites on campus.  
 

iii. Businesses & Industries 
 

 Paso Robles Chamber of Commerce 
 
In January of 2015, Dr. Maria Escobedo, Dean, North County Campus 
and South County Center, was elected to serve on the Board of 
Directors for the Paso Robles Chamber of Commerce.  Dr. Escobedo is 
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currently serving her second term as a board member, which is due to 
expire in December of 2018.  
 
Additionally, she has served as Chair of the Women in Business 
Committee (WIB) of the Chamber.  The WIB Committee hosts various 
monthly educational workshops designed to provide support and 
resources for women in business.   
 
The WIB Committee also raises funds to support scholarships for the 
graduating seniors from Paso Robles High School, and for women 
returning to pursue their higher education at Cuesta College.  

 
 

 Hispanic Business Association 
 
Since 2014, Dr. Maria Escobedo, Dean, North County Campus and 
South County Center, has been a member of Paso Robles Hispanic 
Business Association.  The association provides business and 
community resources to local Hispanic owned businesses.  

  
 
iv. Additional Community Support 
 

 North County Campus Ambassadors 
 
The North County Campus Ambassadors are a long-standing group of 
community members that act as strong supporters and advocates for 
the students of the North County Campus.  They are engaged in campus 
events such as the Meet and Greets held at the beginning of the Fall 
and Spring Semesters, Cuesta College Retirees events, and 
fundraising.   
 
A key event led by the North County Campus Ambassadors is the 
December Gift Giving, a tradition they have continued for over 15 years.   

 
 

   
North County Amabassadors December Gift Giving Event, 2017 
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Each year the lead North County Campus Ambassadors seek 
community financial support to purchase Christmas gifts for 12 – 16 
students and their family members identified from the College’s Cal-
Works, Extended Opportunity Programs & Services, and Veteran’s 
Center students.  
 
Each student and their family members receive a plethora of gifts to 
unwrap for Christmas with the hope of invoking the holiday spirit, and 
ensuring the students know they are supported not only by the college, 
but by their community too.   

 
 

Institutional Goal 4:  Facilities and Technology 
Integrate and improve facilities and technology to support student learning 
and the innovations needed to serve its diverse communities. 

 
The North County Campus was able to integrate and improve its facilities and 
technologies to support student learning in the following ways: 
 

i. Facilities  
 
 
 
 New Campus Center 

 
The passage of the Measure L Bond provided Cuesta College with the 
unique opportunity improve its facilities at both the San Luis Obispo and 
North County Campuses. 
 
In May 2018, the North County Campus will open the new Campus 
Center, which will provide students and the community with a state of 
the art facility for enhanced educational opportunities.  
 
 

 Plant Science Facility 
 
In 2017 Cuesta College received funding to open a Plant Science 
Facility on the North County Campus. The availability of the facility 
expanded the agricultural course offerings, resulting in a new Associate 
Degree for Transfer program in Agriculture Business, and an Associate 
Degree program in Agriculture Plant Science. 
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Students from the North County region can now earn either degree 
within close proximity to their residence and no longer have to travel to 
the San Luis Obispo campus to earn these degrees.   
 
 
 

ii. Technology  
 

 Expanded Wi-Fi Access 
 
In addition to funding for the new Campus Center on the North County 
Campus, funding from the Measure L Bond brought Wi-Fi accessibility 
to the campus community. Students’ use of electronic devices are now 
the norm and not the exception as the campus continues to meet the 
technological needs of its community.  

 
Identify how your program helps students achieve Institutional Learning 
Outcomes, if applicable.  

 

Dr. Escobedo, Dean of the North County Campus and South County Center 
participates in the following committees and stakeholder groups: 
 

 President’s Cabinet and Management Senate 
 College Council (Central Committee) 
 Enrollment Management 
 Co-Chair of the Institutional Program, Plan and Review Committee 
 Outreach and Student Support and Success Committees  
 Management Professional Development (Standing Committee) 
 North County Cluster Coordinators Team 
 Accreditation Steering Committee 
 Guided Pathways Steering Committee 
 Vice President of Academic Affairs and Academic Deans Group 

 
As a result of her cross-campus engagement and participation, the North County 
Campus and South County Center students and site needs are continuously at the 
forefront of the discussions and planning to ensure the academic programs and 
student services are comparable and equitable at the respective sites.  
 
 

III. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS 
This should be an update on the data analysis from the last CPPR 
 
Program data is available on the SLOCCCD Institutional Research and Assessment 
website. 

 
 

http://cuesta.edu/aboutcc/planning/research/Program_Review_Data.html
http://cuesta.edu/aboutcc/planning/research/Program_Review_Data.html
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Two sources of data were used to analyze the progress of the North County Campus 
against the goals set from the last CPPR: 
 North County Campus Enrollment FTES, and Sections Offered Data 
 Tracking of Services Provided at the North County Campus 
 

Please see below for additional details and analysis of the data below: 
 
 
1. North County Campus Data 

 
The North County Campus has continued to meet the minimum standards as an 
educational center as defined by the California Post-Secondary Education 
Commission (C.P.E.C.), and as required by the Chancellor’s Office for Center 
Funding, by maintaining an on-site administrator (not a President, Chancellor, or 
Superintendent); offering programs leading to certificates or degrees to be 
conferred by the parent institution; and by achieving a minimum of 1,000 FTES 
annually.  

 

Academic Year FTES Enrollment Sections 
Offered 

2013 - 2014 1,460.3 10,167 413 

2014 - 2015 1,306.69 9,268 397 

2015 - 2016 1,355.5 9,707 434 

2016 - 2017 1,411.16 10,314 451 

2017 - 2018 1,548.43 10,344 490 

Source: Cuesta College Institutional Research Office 

2. North County Campus Student Services 
 
The Student Services staff directly report to Dr. Escobedo and they provide direct support 
to the Admissions and Records, Counseling, Financial Aid, Cashier’s Offices and Student 
Life and Leadership Associated Students of Cuesta College.  In addition, they provide 
support to future and current students and the community-at-large regarding inquiries and 
guidance on the processes to enroll at Cuesta College.   
 
In the summer of 2014, the Dr. Maria Escobedo, Dean, North County Campus and South 
County Center, requested the Student Services staff to begin tracking the student traffic 
within the Student Services area in order to assess the peaks and valleys of student 
traffic.   
 
The following is an overview of the total overall services provided by year (Appendix D). 
 

Student Services Phone Call Tracking Data 
 

https://www.cuesta.edu/about/depts/research/
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2015-2016    2016-2017    2017-2018   
Month Totals   Month Totals   Month Totals   
July     July 612   July 501   
August     August 915   August 1287   
September     September 399   September 437   
October     October 375   October 436   
November     November 605   November 594   
December     December 450   December 441   
January     January 722   January 797   
February     February 276   February     
March* 177   March 479   March     
April 542   April 441   April     
May 784   May 848   May     
June 845   June 665   June     

Academic Yr. Total 2,348 Academic Yr. Total 6,787 Academic Yr. Total 4,493 
 

* Phone tracking began mid-March 2016 
 
 

 
 

 
 
Other Relevant Program Data (optional) 
 
Please provide any other data you think is relevant to your program, such as 
State or National Certification exam results, or other data unique to your 
program.  
 
 
Since the last CPPR was completed, two campus-wide surveys were conducted: 
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 Hanover Research County-Wide Programming Survey (October 2017) 
 Catalyst Consulting Marketing Research Project (October / November 

2017) 
 

Please see below for summaries and key findings from each survey:  
 

 
1. Hanover Research: County-Wide Programming Survey Analysis (October 2017) 

In the 2017 fall semester, a team from the Hanover Research administered a 
county-wide survey of “community members and prospective students of Cuesta 
College and their interest in taking courses, including preferences for course 
formats, lengths, and locations. A total of 417 participants were surveyed; 
however, only 403 were included in the overall analysis.  

The comprehensive report results were presented to both to the President’s 
Cabinet Leadership Team and the Board of Trustees.  It is important to note that 
some of the key findings in the South County Survey mirror that of the County-
Wide Survey in the areas of: increasing awareness of the Promise Scholarship and 
Emeritus College courses; an increasing the on-line course offerings; preference 
for short courses; and courses offered on weekends.   

The following are the key findings from the survey: 

i. Almost all respondents (95%) are at least moderately likely to take a course 
at Cuesta College in the future.  
 
76% of respondents indicated enrollment would be primarily impacted by the 
types of courses offered and the times in which they are offered, with former 
Cuesta students significantly more likely to take another course in the future. 

 
ii. Raising parents’ awareness of the Promise Scholarship could potentially 

increase course enrollment at Cuesta College.  
 
Only 11% of respondents with children ages 20 years or younger were familiar 
with the Cuesta College Promise Scholarship; however, 85% agree the 
scholarship program would increase the likelihood of their child attending 
Cuesta. 

 
iii. The Emeritus College Program could potentially meet the personal 

development needs of senior community members.  
 
61% of respondents 50 years of age or older are interested in the Emeritus 
College Program, and 89% of residents in Arroyo Grande (where the South 
County Campus is located) showing interest in taking courses.  
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iv. Respondents are primarily interested in non-credit courses that focus on 

personal enrichment and development.  
 
More than three-quarters of respondents (82%) prefer non-credit courses, 
with 63% specifically interested in personal development courses.  

 
v. Despite a general inclination for non-credit courses, younger respondents 

and respondents with middle-level income are somewhat interested in 
earning a certificate.  
 
42% of all respondents indicate an interest in earning a certificate, and rises to 
46% - 56% for respondents ages 20 – 50.  
 

vi. Courses on computer skills and business may gain traction, especially from 
older and wealthier respondents.  
 
69% of respondents indicate an interest in taking computer skills and business 
courses, with the 51 – 65 age group and those with a higher income showing 
substantial interest for these types of course.   

 
vii. Respondents generally prefer short courses and courses offered on the 

weekend.  
 
73% of respondents prefer weekend courses (versus 10% - 25% who prefer 
various times of the work week). Additionally, 58% of respondents prefer non-
credit courses that are no more than two weeks in length.  

 
 

viii. Cuesta College may consider expanding online course offerings.  
 
87% of respondents indicated a preference for online or distance education, 
with 80% indicating a preference for completely online courses.  

 
 

The Hanover Research County-Wide Survey results can be read in full here. 
 

 
2. Catalyst Consulting: Market Research Project (November 2017)    

 
In October and November 2017, a team from Catalyst Consulting conducted 
a Market Research Project on behalf of Cuesta College. Interviews with focus 
groups comprised of current Cuesta faculty/staff, students, and community 

https://www.cuesta.edu/about/documents/inst_research/County_Wide_Programming_Survey_Analysis_2017.pdf
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members occurred from October 30 – November 2, 2017 with a total of 81 
participants.   
 
The goal of the survey was to “gather opinions and suggestions about Cuesta 
College’s current and future marketing efforts; the “Cuesta Brand”; the best ways 
to reach diverse populations; and effective ways to promote a compelling, positive 
image and message about Cuesta College”. (Catalyst Summary Report & Compiled 
Responses, p. 1).   
 
The following are key findings from the Market Research Project:   
 

i. There is a deep appreciation and affection for community colleges in general, 
and for Cuesta College particularly.   
  
53% of responses to the question “What is your impression of Cuesta College” 
responded positively, citing the educational and cultural opportunities, 
rigorous curriculum, and high quality instruction as key reasons for their 
support.    
  

ii. Cuesta College is underrated, underutilized, and under-promoted.  
  
81% of responses to the question “In the past six months, have you seen or 
heard about Cuesta in print ads? In the news?” had seen Cuesta in the news, 
with the majority (33%) having seen Cuesta on TV or heard on the radio; 
however, only 3% of the responses to the question “What is the best way for 
Cuesta to communicate with you?” indicated that TV or radio ads would be 
successful.  
  
16% of responses indicated a preference for Cuesta to engage with the 
community directly, such as attending various community events, hosting 
open houses, or supporting local high schools’ sporting events, as opposed to 
print or direct marketing.    

  
iii. Taglines, branding, and messaging about Cuesta should be “action” or 

“growth” oriented, speak to success, and emphasize quality.  
  
69% of responses to the question “When you hear “Come as You Are”, what 
comes to mind?” were negative, with several participants referencing the 
band Nirvana’s song of the same name, or various church related slogans 
instead of an association with Cuesta.  
  
Students, staff/faculty, and the community would rather see transformative 
or aspirational messaging and branding around Cuesta. Specifically, 35% of 
responses to the question “What messages or concepts do you most like?” 
focused on the quality, success, and growth students achieve by being part of 
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the Cuesta community, with an additional 23% focused on the quality of 
education and support provided to all students.  
  
However, 62% of responses voiced concern at the Marketing Office’s ability to 
contribute towards that goal, specifically citing that the lack of staff and 
funding as prohibitory to improving the messaging and branding of Cuesta.      
  

iv. Stigma-reduction marketing is needed.  
  
50% of responses to the questions “What would keep you or a family member 
from attending classes at Cuesta?” and “Why did your friends not come to 
Cuesta?” identified five main areas that would prevent or hinder their choice 
to attend Cuesta College, and provide a clear roadmap for the college to 
address:   
 Coursework   
 Cost   
 Availability   
 Accreditation Concerns  
 Reputation / Stigma   

 

IV. PROGRAM OUTCOMES, ASSESSMENT AND IMPROVEMENTS:  NARRATIVE 
 

A. Summarize assessment results for program outcomes. 
 
Assessing the needs of the North County Campus is driven by using quantitative 
data collected by the Student Services staff, and analyzed by Dr. Maria T. 
Escobedo, Dean of the North County Campus and South County Center, to ensure 
the needs of students and the community are met. 
 
The key metrics collected and analyzed by the Student Services staff and Dr. 
Escobedo include: 
 Direct Student Services 
 Institutional Research Office Trends on Student Enrollment 
 Course Offerings 
 FTES 

 
The assessment of qualitative data is also essential in meeting the needs of the 
North County Campus and North County region as some efforts cannot always be 
measured with immediate results. These areas of focus include: 
 Enhancing Academic Programs and Courses (e.g. Agriculture Plant 

Science, ADTs) 
 Outreach Activities 
 Establish and Creating New External Partnerships 
 Community Engagement 
 Student Engagement 
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 Student Access to Higher Education 
 

In 2017, Cuesta College leveraged two independent surveys to assess the needs 
of the community and provide the qualitative analysis required for future planning. 
 
The first survey was conducted in October 2017 by Hanover Research Group, and 
the County Wide Programming Survey brought awareness to the needs of the 
community and how they want to engage with Cuesta.  
 
The college has already begun to address some of the key findings from the initial 
survey, such as increasing distance education course offerings; designing and 
planning for short-term courses between semesters and on weekends; increasing 
marketing for the Promise Scholarship; and increasing outreach activities county-
wide.  
 
Additionally, in October and November 2017, Catalyst Consulting performed a 
Market Research Project, also with the goal of assessing the needs of the 
community and how they wished to engage with Cuesta. 
 
The key findings from the Market Research Project align with some of the key 
findings from the Hanover Research Group County Wide Programming Survey, 
highlighting the need for increased marketing of all of the academic programs and 
services which Cuesta College offers to its community.   
 

 
B. Describe improvement efforts that have resulted from SLO assessment. 

N/A 
 
 
 

C. Recommend additional improvements to the program based on assessment 
of outcomes and progress towards Institutional Goals and Objectives and/or 
Institutional Learning Outcomes.   
None 

 
D. Recommend changes and updates to program funding based on 

assessment of program outcomes. 
 
• For elements that require funding, complete Section D – Resource Plan 

Funding Requests. 
 

• For faculty hiring needs, see Section H – Faculty Prioritization Process. 
 
 

https://cuestacollege.sharepoint.com/Committees/IPPR/_layouts/15/WopiFrame.aspx?sourcedoc=%7BF5FFF5E2-30ED-433D-B71F-01D76DD4E9BD%7D&file=Resource_Plan_Worksheets_2018_final.xlsx&action=default
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E. Identify and describe any budget requests that are related to student 
learning outcomes assessment results or institutional/programmatic 
objectives. 
 
The items identified in the Resource plan are all aligned to the student learning 
outcomes in instruction, direct student services, and meeting the needs of the 
campus community and community-at-large.  
 
Please see below for an overview of the areas of staffing, instructional equipment 
and supplies, and facilities, and Appendix I (2018 Resource Plan Worksheets) for 
further detail on these budget requests.  
 
I. Staffing 

 
 Student Services 

The Student Services staff provide direct support and guidance to all 
current students, potential students, multiple campus departments, and 
the community. To help meet the needs of students, staff / faculty, and 
the community, the Student Services staff position should increase from 
a 50% part-time to a 75% part-time role in order to meet the needs of an 
increased student enrollment. 

 
 Mental Health 

The need to hire a full-time Mental Health Services staff is critical to meet 
the needs of student issues that arise while they are on their path of 
obtaining their academic program.  Currently, the Student Health 
Services Office has experienced a shortage of staff, and as a result, the 
North County Campus has been without a Mental Health Therapist.  
Given the ever-changing climate in mental health illness it is critical 
students for students to have a place where they can receive support. 

 
 

 Campus Security 
The need to hire a second full-time Police Officer on the North County 
Campus is critical.  The landscape of the North County Campus is 
growing in student enrollment and campus structures.  The North County 
Campus only has one full-time police officer which is not sufficient to 
cover all of the needs of public safety for the campus community. 
 

 IT Staff 
The need to hire a full-time IT staff designated to the North County 
Campus is critical as the new Campus Center is scheduled to open at 
the end of the 2018 spring semester.  This new building will now house 
an estimated of 21 sites that will house computers, printers, and other 
technology requiring servicing.   
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II. Instructional Equipment/Supplies 
 
The North County Campus Cluster Coordinators have been instrumental in 
identifying the needs for their various areas, such as replacing outdated 
instructional equipment in multiple classrooms in the Fox Building, and 
equipment needed to meet the needs of the new Plant Science Facility 
(greenhouses) to expand the agriculture courses.   

 
 
III. Facilities 

 
Dr. Maria T. Escobedo and the North County Cluster Coordinators have 
identified multiple facility needs for the North County Campus to meet the 
needs of students, staff, and faculty: 
 
 Create an Active Teach Technology and Innovative Center for faculty  
 Create a walking path for the campus community to promote health 

and wellness 
 Upgrades to current classrooms to meet the needs of teaching and 

student learning  
 
 

V. ANTICIPATED SERVICE CHALLENGES/CHANGES 
Suggested Elements: 
 
A. Student demographic changes 

 
In 2015, Cuesta College was designed as a Hispanic Serving Institution whereby 
25% of the overall student enrollment are Hispanic/Latino. The North County 
Campus Hispanic student population increased from 38.69% (Fall 2013) to 44.90% 
(Fall 2016), a 6.21% in three years.  
 
Since the last CPPR was completed, the student demographics have changed and 
will continue to change; therefore, the approach and strategies to teaching, student 
programming, and delivery of services need to be aligned to meet the needs of the 
change in our student population. 
 

B. Anticipated staffing changes/retirements 
It is critical for the academic success of students that the North County Campus 
have adequate faculty staffing; this ensures courses required of students to meet 
their academic goals are offered, and that their academic needs are being met. 
 
Additionally, adequate classified staffing for the North County Campus is important 
to ensure students are provided with the resources and support required to be 
successful in the educational endeavors.   
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VI. PROGRAM DEVELOPMENT FORECAST 

Suggested Elements: 
 
A. Description of forecasted program development and objectives, based on 

information collected in I-IV  
 
 

B. Support for Institutional Goals and Objectives and Objectives 
 
The strategies and programming designed for the growth of the North County 
Campus need to be intentional, and support the goal of increasing the 
opportunities for the community to access higher education by providing pathways 
for students to complete their own education goals. 
 
For example, the implementation of the next phase of ADTs and outreach 
programming to current and prospective students provides opportunities for the 
community to access higher education, especially when focused on high school 
graduates, returning students, lifelong learners, and ESL Students. 

 
Additionally, external partnerships with local businesses, non-profits, the Chamber 
of Commerce, K-12 educational institutions, and city and county entities will 
continue to increase the awareness of the North County Campus, and help the 
campus meet their institutional goals.  
 
 

C. New service coordination and collaboration – internal and external programs 
 
As the North County Campus continues to grow, it is important to plan to develop 
opportunities to generate revenue for the North County Campus, such as:  
 
1. Certified Assessment Center  

The New Campus Center will have a state-of-the art assessment center. This 
center can begin to plan to become a state certified assessment center which 
would provide the ability for testing in the areas of SAT/ACT; GRE; GWAR, 
Professional Certification; Proctoring Services; and CBEST, among others.   

 
2. Additional Mental Health Support Services 

The New Campus Center will house a Student Health Center that will consist 
of an exam room and two Mental Health Services Offices that can be used by 
community partners for additional mental health support services. 
 

3. Plant Sales 
The Plant Science Facility (Greenhouses) will provide the opportunity for the 
department to sell plants to the community. 

 
4. Child Care Services  
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The North County Campus Children’s Center is anticipated to be completed 
within the next 2 - 3 years, providing the opportunity to increase the number 
of childcare services for the community.   

 
 
5. Community Events 

Enhancing the partnerships with the various non-profit agencies and business 
to host their various programs on the North County Campus, at a minimal cost.    

 
 

D. Staff training/professional development needs 
It is important that professional development is at the forefront to ensure all Cuesta 
employees are continuously learning best practices in student learning strategies, 
student engagement, customer service, technology, and wellness.  
 
 

VII. OVERALL BUDGET IMPLICATIONS  
 
Will be reflected in district planning and budget process 
 
Elements: 
 
A. Personnel 

 
The Resource Plan (Appendix I) outlines the positions and estimated costs which 
are identified as a need for the North County Campus.  Those include: 
 
 Student Services staff (increase time from 50% to 75%) 
 Police Officer 
 IT Full-Time staff 
 Mental Health Services provider 

 
B. Equipment/furniture (other than technology) 

 
As outlined in the Resource Plan (Appendix I), outdated instructional equipment 
needs to be replaced in the Fox Building.   
 

C. Technology 
 
As outlined in the Resource plan (Appendix I), the following technology requires 
replacement: 
 Older custom classroom AV systems 
 Polycom cart 
 AV videoconferencing 
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D. Facilities 

As outlined in the Resource Plan (Appendix I), the following facilities require 
replacement or upgrades: 
 
 Creating an Active Teach Technology and Innovative Center for faculty  
 Creating a walking path for all of the campus community to promote health 

and wellness 
 Upgrades to current classrooms to meet the needs of teaching and student 

learning  
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SIGNATURE PAGE 

Faculty, Director(s), Manager(s), and/or Staff Associated with the Program 

Instructional Programs:  All full-time faculty in the program must sign this form.  If 
needed, provide an extra signature line for each additional full-time faculty member 
in the program.  If there is no full-time faculty associated with the program, then 
the part-time faculty in the program should sign.  If applicable, please indicate lead 
faculty member for program after printing his/her name. 

Student Services and Administrative Services Programs:  All full-time director(s), 
managers, faculty and/or classified staff in the program must sign this form. 

 

Division Chair/Director Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 
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SURVEY 
 
Please take 15 minutes to complete the IPPR Survey. Your assessment will serve to help 
us make the form and process better. 
 
Thanks, 
 
The IPPR Committee 
 
Survey Link: https://www.surveymonkey.com/r/9JXNBQD 
 
 
 
  

https://www.surveymonkey.com/r/9JXNBQD
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Appendix A:  North County Campus Associate Degree for Transfer Program 
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Appendix B:  Office of Institutional Research Enrollment Data 
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Appendix C:  Dual Enrollment, Student Characteristics  

 

 

 
 
 
 
 
 
 

S tudent C harac teris tic 2014-2015 2015-2016 2016-2017 2017-2018 INC R E AS E  from 
16-17 to -17-18

E nrollment *Duplic ated 518 1,788 2,813 3,564 27%

G ood Academic S tanding 90% 85.59% N/A N/A

S eek D egree/Transfer 9.22% 63.88% 70.65%

L atinx 35.48% 45.72% 43.14%

North C ounty 0% 40.71% 59.01%

S outh C ounty 100% 28.50% 22.49%

S an L uis  Obispo 0% 30.90% 18.87%

S ections  Offered 26 92 152 208 37%

C ourses 1 9 21 34 62%
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Appendix C:  Dual Enrollment, Schools 

 

  

S c hool 2014-2015 2015-2016 2016-2017 2017-2018 %  Inc reas e

T OT AL   
D UP L IC AT E D  

S T UD E NT S  B Y H IGH  
S C H OOL

P aso R obles 0 403 790 873 11% 2066
Arroyo G rande 344 350 392 429 9% 1515
C entral C oast New Tech 68 82 115 230 100% 495
Templeton 0 0 259 466 80% 725
S L O ** 0 151 191 108 -43% 450
C oast Union 0 0 73 89 22% 162
Atascadero 0 216 369 495 34% 1080
S handon 0 27 43 68 58% 138
Morro B ay 0 10 11 20 82% 41
Nipomo 106 136 178 395 122% 815
G rizzly Youth Academy 0 413 392 391 0% 1196
T OT AL  D UP L IC AT E D  S T UD E NT S  B Y YE AR 518 1788 2813 3564 27% 8683
**S L O HS  does n’t inc lude 3rd trimes ter enrollment in 2017-18
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Appendix C:  Dual Enrollment by Cuesta College Course 

 

C ues ta C olleg e C ours e 2014-2015 2015-2016 2016-2017 2017-2018
P erc entag e 

Inc reas e

T OT AL  D UP L IC AT E D  
S T UD E NT S  B Y 

P AT H WAY 

Ag Mechanics  (AG M 221) 0 0 0 35 NE W 35

As tronomy (210/210L ) 0 0 0 104 NE W 104
Athletic Training (K INE  213) 0 14 10 56 460% 80
Automotive Tech (ATC H 152/166)** 0 195 279 191 -32% 665
B iology (B IO 220) 0 0 29 32 10% 61
B us iness  (B US  249) 0 0 35 57 63% 92
C omputer Applications  (C IS  210) 0 0 36 43 19% 79
C omputer Info S ystems (C IS  201/271) 0 0 54 73 35% 127

C omputer Network S ecurity (C NE T  235) 0 0 0 18 NE W 18

C onstruction (C TC H 101/164) 0 15 47 40 -15% 102
C ulinary Arts  210 0 0 53 8 -85% 61
D rama (D R A 207) 0 0 0 17 NE W 17
E ngineering Technology/C AD  (E NG R  248/226) 0 27 183 105 -43% 315
F ilm, Televis ion, E lectronic Media (F TV E  223) 0 13 38 52 37% 103

G eology 210*** 0 20 24 0 Only Offered E very 
Other Y ear 44

G raphics  (AR T 256/258) 0 0 0 214 NE W 214
History (HIS T 207A/207B ) 0 33 108 95 -12% 236
Medical Ass is ting (NR AD  222) 0 0 0 69 NE W 69
Occupational Work E xperience (WE X P  252L ) 0 0 12 0 No L onger Offered 12
P ersonal D evelopment (P E D S  110/111/112/113) 518 1,471 1,751 2034 16% 5774
P hys ics  (P HYS  205A) 0 0 0 47 NE W 47
S panish 202 0 0 78 137 76% 215
Welding  (WE L D  101, 270A, 270B , 277) 0 0 76 137 80% 213
T OT AL  D UP L IC AT E D  S T UD E NT S 0 1788 2813 3564 8683

***G eology/As tronomy are offered on every other year
**Automotive does  not inc lude S L O HS  3rd trimes ter in 17-18
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Appendix D:  Student Services Phone Call Tracking Data, 2015 / 2016 – 2017 / 2018 

 

 

*Phone tracking began mid-March 2016 

 

Month T otals Month T otals Month T otals
J uly J uly 612 J uly 501
Augus t Augus t 915 Augus t 1287
S eptember S eptember 399 S eptember 437
O ctober O ctober 375 O ctober 436
November November 605 November 594
D ecember D ecember 450 D ecember 441
J anuary J anuary 722 J anuary 797
F ebruary F ebruary 276 F ebruary
March* 177 March 479 March
April 542 April 441 April
May 784 May 848 May
J une 845 J une 665 J une

2,348 6,787      4,493      

2015-2016 

Ac ademic  Y r. T otal

2016-2017 

Ac ademic  Y r. T otal

2017-2018

Ac ademic  Y r. T otal
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Appendix E:  Connect@Cuesta 2017, North County Campus 
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Appendix F:  San Miguel Lillian Larson Elementary School Visit 
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Appendix G:  Pleasant Valley & Shandon Student Feedback 
 
C ues ta C olleg e North C ounty  C ampus  O utreac h-P leas ant Valley/S handon E valuation Data   November 17, 2015

What did you like bes t about the c ampus  v is it and why?
Write down four thing s  you learned today about 

how to prepare for c olleg e/univ ers ity

Is  this  the firs t 
v is it to C ues ta?  
Y es  or No. If No, 
how many other 

v is its ?

What do you want to 
s tudy when you g o to 

c olleg e/univ ers ity?

The Morning because I met nice people I learned how many colleges  there are and how fun 
it is  here Yes Animals

I liked goal setting because she made us  feel welcome, and 
being able to communicate with other schools

G oals , P rograms that can help, F inance, How 
C ollege Helps No, 3 vis its V et or Horse Trainer

That we had people helping us Have goals  in life, Try to come to college, D on’t 
have to come to college Yes B uild C ars

I liked how different people came and taught us  about 
different s tuff

G ood G rades , S tudy Hard, L earn, P ay attention to 
teacher, G raduate from High S chool Yes V et 

The B uilding because they looked modern and authentic Make goals , S tudy what you are interested in, 
make a plan, A-G  requirements No, 3 vis its V et Medicine

I liked the vis it because I learned more things How many colleges  there is , G ood G rades , L oans , 
How many colleges  there are in this  country No, 3 vis its yes

I liked how we got to do questions  and the teachers  gave us  
free s tuff for answering

You get money for free if you do certain things  to 
go to college, good grades , make goals , keep 

trying
yes I'm not sure

I liked our guest speakers  because they got to the point and 
were fun

How to apply for F inancial A id, What you can 
complete during college, which classes  you can 

change, A-G  requirements
Yes P reforming Arts  and 

E ducation

I liked C ampus  because I really liked the des ign G ood grades , B ehave good Yes  E ngineering or 
B us iness

V ending machine because I was  hungry G raduate, good grades , loans , s tart thinking Teacher

That s tudents  see that they can go to college- there are 
finances  available

S et goals , s ign up with F AF S A, how to pick a 
career, do well in HS Yes Thinking of a masters  

in science education

The presentation because I know what opportunities  and 
choices  I have with college

B y setting goals  you can get further, there is  ways  
to get free college, what my career needs , our 

s teps  to enter college
Yes Welding

That they helped us  kind of get ready for college Make goals , F inancial A id, D egrees , C ollege No, 2 vis its E ngineering
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C ues ta C olleg e North C ounty  C ampus  O utreac h-P leas ant Valley/S handon E valuation Data   November 17, 2015

What did you like bes t about the c ampus  v is it and why?
Write down four thing s  you learned today about 

how to prepare for c olleg e/univ ers ity

Is  this  the firs t 
v is it to C ues ta?  
Y es  or No. If No, 
how many other 

v is its ?

What do you want to 
s tudy when you g o to 

c olleg e/univ ers ity?

All the things  I learned that I didn’t know before Have a plan, don’t really worry about money, 
degree, hard work but its  worth it Yes Human S ervices

I liked the presentations  because they gave me a lot of 
information on what to do to get to college

S et goals , good grades , have money, have to 
apply Yes Marine B iology

We learned how to get apply to C uesta and to get s tarted 
thinking about college now

S ave for college now, apply soon, talk to parents  
about college, figure out what you want to be Yes Human S ervices  

(education)

I liked it because they gave us  great explanations  for each of 
the subjects , and the teachers  that were talking were kind

Never give up, finish high school, keep going just a 
little bit more, learn more on the topic you want to 

master or degree in
Yes I don’t know

L earning about college because I don’t know much about it
4 types  of colleges , if you want something go up 
and get it, C uesta is  a community college, The 

government will help pay for college
Yes F ire fighter

I liked that they got us  really for when we come to college. I 
also liked that all the ladies  were nice and taught us  about 
college

S cience, because 
when I grow up I want 
to be a paleontologis t

I liked the class . I get to make and why I liked it, if you don’t 
like one you can just do something else.

G oals  I have to make to get to college, how many 
colleges  there are in C A, how to get into college 

and what kind of things  you can be.
No, 2 times Technology

I liked it because I learned a lot about how I could 
accomplish the job I wanted and go to school here

What job I want, how to get into college, this  
college is  a good place to go, I know what I want to 

s tudy and learn
Yes P ublic speaking, 

mus ic and art

I liked the buildings  because of the openness  and 
architecture 

Make goals  for your self, s tudy what interests  you, 
make a plan, A-G  requirements No, 4 times Teaching and 

D irecting Movies

I liked that it is  near where I live, because it is  only a 20 mins  
drive

F AF S A, D ream act, what cuesta college provides , 
mascot is  a cougar No, 2 times J ournalism, 

C hemistry, Mus ic

B eing able to learn more about C uesta C ollege Many opportunities , need goals , all the programs 
there are, how to have enough money for college Yes C hemistry

I liked the prize orientation because I think it gave us  
motivation

G et good grades , F inish High school, D on’t give 
up, learn about terms, learn and prepare for 

college by finding out what its  about
Yes

It is  very clean and nice people around campus
G overnment can help pay for college, 4 types  of 
colleges , work hard for what you want, this  is  a 

C C C  college
Yes F ire fighter

The campus  vis it was  great, it had a nice vibe. S tudy hard, get good grades , try hard, do things  
better Yes D on’t know
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C ues ta C olleg e North C ounty  C ampus  O utreac h-P leas ant Valley/S handon E valuation Data   November 17, 2015

What did you like bes t about the c ampus  v is it and why?
Write down four thing s  you learned today about 

how to prepare for c olleg e/univ ers ity

Is  this  the firs t 
v is it to C ues ta?  
Y es  or No. If No, 
how many other 

v is its ?

What do you want to 
s tudy when you g o to 

c olleg e/univ ers ity?

I liked the environment G o to school, get good grades , plan ahead, 
graduate Yes Marine B iology

The counseling, E mily Hinkle and L isa because they tell you 
very important things/info F AF S A, D ream act, goals , good grades No P olice officer, J ail 

patrol

The presentations  were informative and I feel more prepared 
for the future and my college plan

S tay in school, get good grades , research what 
you want to do in life, make goals  and accomplish 

them
Yes S tudy Arts

My experiences  feels  very welcome to the college, and no 
more persons To s tudy, tutor, materials , focus  in my s tudies Yes E conomics

I liked the presentation because it helped me plan for my 
future

What I need, where to get help, s teps  to get into 
college, some majors Yes Accountant B us iness

Works hop P oor G ood E xc ellent
Goal S etting 39% 61%
How to F inance Y our E ducation 2% 39% 59%
What is  a Major or P rogram of S tudy? 52% 48%
Academic  P rograms , Application P roces s , etc . 2% 39% 59%

Works hop R ating s Works hop R ating s
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Appendix H:  Paso Robles High School Career Expo 
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Appendix I: 2018 Resource Plan – North County Campus 
 

 
 

T itle of Unit: North C ounty C ampus

P lanning  Year:        2018

C lus ter (S elec t One): VP  S tudent S ervic es  and C olleg e 
C enters

E xc el Works heets :   R es ourc e (Unit) P lan
F or the remainder of the Unit P lan, complete the following E xcel Worksheets :

•         P rior Year Unit P lan Works heet  — P rior Y ear Unit F unding R equests
•         P ers onnel Unit P lan Works heet  — P ersonnel F unding R equests
•         S upplies  Unit P lan Works heet  — S upplies  F unding R equests
•         E quipment Unit P lan Works heet  – E quipment F unding R equests
•         F acility  Unit P lan Works heet  — F acility F unding R equests
•         T echnology Unit P lan Works heet  – T echnology F unding R equests
•         T op 10 P riorities  Unit P lan Works heet  — P rioritized L is t of T op 10 Immediate Unit Needs

Narrative for your R es ourc e (Unit) P lan:  The R es ource P lan (formerly called the Unit P lan) ties  program planning and review to 
res ource allocation.  F or this  firs t s egment of the Unit P lan, write a narrative analys is  of the fis cal as s umptions  and needs  for your 
divis ion/department for the upcoming year (e.g.  C ontinued categorical funding, s upport s taff not funded, etc .). You may type directly in 
the box below, but you won't be able to s pell check your work. Alternatively, you can pas te the narrative from Word after s pell checking 
there.

The Resource Plan for the North County Campus was developed in collaboration with the North County Cluster Coordinators and data analysis of 
student services provided to identify the needs of the North County Campus.  The North County Cluster Coordinators havecontinued to identify 
needs as outlined in the Resource Plan in the areas of Personnel, Instructional, and Technology which impact their respective clusters. 
The top ten priorities are a combination of the overall campus needs to enhance staffing in the areas of: student service, public safety, IT 
support, and instruction which directly impact the student experience and success at Cuesta College. One of the major factors in the increase 
request for staffing at the North County Campus is the anticipated New Campus Center which is scheduled to be completed by the end of the 
2018 spring semester. It is noted that within the North County Campus a total of 11 programs/departments; three classrooms, cafeteria, Dean's 
Office, three conference rooms, and three classrooms will be housed in this new site.  It is critical that there is enough staff support to meet the 
demands and needs of this new Campus Center.  

The North County Campus budget which impacts staff, faculty, facilities, auxiliary programs, and students is a combination of multiple resources 
such as:  general funds, foundation funds, and categorical funds.  The Dean is directly responsible for general funds and foundation funds directly 
allocated for the use of the North County Campus.  

As in the past, the North County Campus will continue to primarily rely on General Funds for the on-going overall operational expenses and the 
Foundation funds which have been specifically designated for the North County Campus.  The Resource Plan for the North County Campus
budget continues to mirror the District’s budget assumptions as recommended to the Planning and Budget Committee and approved by the 
Superintendent/President and Board of Trustees.  
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RESOURC E PLAN WORKSHEET -- PRIOR YEAR UNIT FUNDING  REQUESTS

Unit: Type Unit Here
C luster: VP Student Services and C ollege C enters
Planning Year: 2018

1.  C opy and paste the first four C olumns from the Top Ten Prioritized List of Immediate Unit Needs from the prior year.
2.  C omplete C olumns E through G.
3.  If funded, identify the funding source or sources (C ategorical = C , Foundation = F, ASC C  = AS, Grant = G, General Fund = GF, Other Revenue Sources = R).  
4.  Briefly explain the impact on your program.

Program Item/Description C ost Funded? Source (s) Impact on Program

1 English C omputers for Lab  $            40,000 Not Funded Not receiving this funding restricts ability to use updated 
English software in the lab.

2 Math Student Tutors  $            10,000 Fully 
Funded

AS, R Supplemental staffing for math lab - Provides adequate level 
of support for students.

3 C hemistry Laptops  $            12,000 Partially 
Funded

Foundation Half of our students had a good educational experience - the 
other half of continued to use outdated technology.

PRIOR YEAR'S (2016-2017) PRIORITIZED LIST OF UNIT FUNDING REQUESTS -- ALL PROGRAM S

Program Item/Description C ost Funded? Source(s) Impact on Program

1
NC C  Student 

Services
Increase by 25% (75% time to 100% full-
time/12-month) Student Services Assistant  $             15,000 Not Funded GF

The additional percentage of time for this positon is critical to 
ensure that we are providing adequate support and assistance to 
our current sutdents, future students, and the community.  Support 
services have a direct impact on whether a student makes a 
decision to enroll at C uesta, thereby, impacting FTES. 

2 NC C  Student 
Services

Increase by 50% (50% time to 100% full-
time/12-month) Student Services Assistant

 $             28,000 Fully Funded GF This item was funded was funded and is now fullu implemented. 
Est. costs.

3 NC C Increase Public Safety Support at NC C  $             32,000 Not Funded As the campus footprint continues to grows, safety concerns for 
the campus community/ Est. costs

4 NC C Increase IT Support at NC C  $             58,300 Not Funded

As the campus footprint continues to grows and the new buildings 
being added to the campus so does the need to have full-time IT 
person on the campus to address the needs of the campus 
community.  Est. costs.

5
NC C  Student Health 

Services NC C  Mental Health Services provider  $             65,000 Not Funded

The NC C  has not had a part-time or full-time mental health 
provided assigned to the site.  The campus has had a mental health 
services interm which provided minial hours of services to the 
students.   The need for mental health services is a critical service 
to ensure our students' needs are met.  Est. costs.

6 NC C  Biology
Removal of shallow sinks and installation of 
deep, laboratory grade sinks in N2438, 
N2439A and N2439

 $               3,000 Not Funded This upgraded is needed for more effective instruction. 

7 NC C  Biology

Replacement of faucets with better fitting 
laboratory grade faucets in N2438 and 
N2439. Per NC  C luster C oordinator, current 
faucets do not fit well.

 $               2,000 Not Funded This upgraded is needed for more effective instruction. 

8 NC C  Biology
14 laptops for Bio 220 to be stored in N2439. 
Laptops were taken to the SLO C ampus and 
have not been replaced.

 $               3,500 Fully Funded GF These items were purchased with NC C  Foundation Funds

9 NC C  Biology
Somso models to replace damaged models 
and expand supply in Human Anatomy and 
Life Science Bio 211 Lab

 $               5,235 Fully Funded GF This item was purchased with NC C  funds. 

10
NC C  Business 

Education

Purchase 40 C hromebooks, a locked cabinet 
and cart for multiple classrooms  to be used in 
NC C  classrooms 

 $             20,000 Fully Funded GF
The Business Department purchased 30 chromobooks and the 
locked cabinet to be used in multiple courses. 
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RESOURC E PLAN WORKSHEET -- PERSONNEL FUNDING  REQUESTS

Unit: Type Unit Here
C luster: VP Student Services and C ollege C enters
Planning Year: 2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

C . C lassified Employee: 
Permanent, Short-Term 

& Substitute
Program Description C ost Site
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Justification - Why?
(1-2 Sentences)

Student Support Site 
Assistant NC C  Student Services

Request to convert existing position 
from .75 to 1.0  $            10,240 NC C N IMM

Supports Institutional G oal Objective 1.4 (increase ESL success rates) by adding 
additional staff to ESL advising office. Additional staffing hours will allow for 28 new 
support appointments per semester.

Distance Education 
Support Specialist DE Support Service Specialist 0.5 FTE  $            23,000 DE N IMM

Supports Institutional Objective 1.3, Increase success in DE courses. New support 
position will provide training and technical support for students enrolled in DE 
courses.

A. Full-Time Faculty Program Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Title

B. Academic 
M anagers, C lassified 

M anagers, & 
C onfidential 
Employees

Program Description - What? C ost Site
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J ustification - Why?
(1-2 Sentences)

Title    

C . C lassified 
Employee: 
Permanent, Short-
Term & Substitute

Program Description C ost Site

N
ew

 (N
) o

r 
R

ep
la

ce
m

en
t (

R
)

Im
m

ed
ia

te
 (I

M
M

), 
In

te
rm

ed
ia

te
 (I

N
T

) 
or

 L
on

g 
T

er
m

 (L
T

)

J ustification - Why?
(1-2 Sentences)

Student Services 
Support Assistant NC C  - Student Services

Increase positon from 50% to 75% to 
meet the needs of the campus  $             15,000 NC C N IMM

The new C ampus C enter is scheduled to open at the end of the 2018 Spring Semester.  The 
need for additional staffing support will be needed to meet the demands of the campus and 
community-at-large.  The Student Support Services staff provide support to multiple 
programs and are front-line staff who provides support services to all of the campus and 
community.

Public Safety Officer
NC C   - Public Safety 
Office Public Safety Officer  $             56,000 NC C N IMM

C urrently we only have one Public Safety Offier on the North C ounty C ampus.  As the 
landscape of the campus grows, for safety purposes a second Public Safety Officer is 
needed.  

IT Suport Staff NC C  - IT Offce Support IT Support Staff  $             48,000 NC C N IMM

The demands for IT support on the NC C  have incresed significantly.  C urrently the NC C  
campus community has support, however, it is not enough support to cover all of the needs.  
In addition, with the new C ampus C enter scheduled to open at the end of the 2018 Spring 
semester, the need to have an IT support staff will greatly be needed to support instruction 
and all campus programs. 

Mental Health Services 
NC C  - Student Health 
Services Mental Health Services rovider  $             58,000 NC C N IMM

The NC C  is in high need of having a Mental Health Services provider on campus.  C urrently, 
mental health services are extremely limited on the North C ounty C ampus.  Mental Health 
issues continously arise and students have to be referred out to the community-at-large 
organizations, which is not idea when students are in a crisis.  For the safety of the students 
and campus community. 

D. Student Worker Program Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Title    

Personnel - Full-Time Faculty

Personnel - Academic M anagers, C lassified M anagers & C onfidential

Personnel - C lassified Employee: Permanent, Short-Term & Substitute

Personnel - Student Worker
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RESOURC E  PLAN WORKSHEET -- SUPPLIES FUNDING  REQUESTS

Unit: Type Unit Here
C luster: VP Student Services and C ollege C enters
Planning Year: 2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

A. Instructional Supply Program Item/Description C ost Site
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Justification - Why?
(1-2 Sentences)

NC C  Instructional 
Supplies

NC C Augmentation of instructional 
supplies.

 $         5,000 NC C N IMM Need to augment account based on historical spending pattern.

Instructional Supply Social Sciences Maps for History and Philosophy  $         4,000 SLO N IMM Many of our maps are outdated and several classrooms lack even basic maps.

A. Instructional 
Supply Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Instructional Supply Physical Sciences Student Textbooks  $          5,000 NC C N IMM Student textbooks to be housed in the Library and Student Learning C enter

B. Non-Instructional 
Supply Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Non-Instructional 
Supplies

Instructional Supplies

Non-Instructional Supplies
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RESOURC E  PLAN WORKSHEET -- EQUIPMENT FUNDING  REQUESTS

Unit: Type Unit Here
C luster: VP Student Services and C ollege C enters
Planning Year: 2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

A. Instructional 
Equipment

Program Item/Description C ost Site
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Justification - Why?
(1-2 Sentences)

3 Mannikins LVN
3 mannikins for simulation/skills 
lab  $         5,000 NC C N IMM 

LVN APPW Program Development/ F orecasting. New or modified action steps for achieving program outcomes; 
IG  #1; ILO #2,#3  - We are increasing the use of our simulation lab.  Wear and tear on the mannikins over time 
requires replacement.

3 Potter's Wheels Art Studio Laguna potter's wheels (3)  $         4,505 SLO N IMM 
Art Studio C PPR Program Development/F orecasting. Anticipated changes in curriculum and scheduling; 
student demand has increased in our ceramics classes, we require three more potter's wheels to accommodate six 
students per class.

A. Instructional 
Equipment Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Instructional Equipment Biology 
Pathway connection telepscope to 
common & reconnect electricity to 
telescope shelter 

 $          8,000 NC C N IMM C urrent equipment is old and inefficient. 

Instructional Equipment Biology Professional Grade Dishwasher  $          6,000 NC C R IMM C urrent equipment is old and inefficient. 

Instructional Equipment Biology Replace shallow sinks  $        13,000 NC C R IMM Replace current shallow sinks with deep lab sinks in  N2438, N2439, N2439a, and N2440A.  Working with chemicals and 
body fluids in shallow sinks allows splashing back onto the users.  This is a safety issue. 

Instructional Equipment Biology Tall Facets in work area  $             800 NC C R IMM Replace exisiting low faucets in N2440A and N2438.  The current faucets are inadequate instruction. 

Instructional Equipment Physical Sciences 2nd Projector & screen in N2401  $        28,000 NC C N IMM Needed for instructional purposes

Instructional Equipment Biology Autoclave for steralization  $        12,000 NC C R IMM Autoclave needs to be replaced.  (old equipment)

Instructional Equipment Biuology Water Distiller in NC C  Biology Labs  $          4,000 NC C R IMM Water Distiller needs to be replaced (old equipment)

Instructional Equipment Biology Digital microscope  $          6,000 NC C N LT Needed for BIO 212, 204, and 206 classes

Instructional Equipment Ag Plant Science Raised Planter Beds  $          8,000 NC C N IMM Rasied beds for the new Plant Science C omplex (N5300)

Instructional Equipment Ag Plant Science Trailer (5/x10')  $          1,100 NC C N IMM Plant Science C omplex (N5300)

Instructional Equipment Ag Plant Science Toro Dingo  $        32,537 NC C N IMM Plant Science C omplex (N5300)

B. Non-Instructional 
Equipment Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

Non-Instructional 
Equipment

Math Dept./Instructors Multi-Functional C opier  $          4,500 NC C N IMM C opier to support multiple instructors. 

Non-Instructional 
Equipment

C hemistry Upgrade/fix cabinets and classroom 
maintenance

 $          4,500 NC C N IMM Maintenance to storage cabinets in N2406 and proper patch to wall damange. 

Instructional Equipment

Non-Instructional Equipment
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RESOURC E PLAN WORKSHEET -- FAC ILITY FUNDING  REQUESTS

Unit: Type Unit Here
C luster: VP Student Services and C ollege C enters
Planning Year: 2018

1.  Use these worksheets to list Funding Requests (Immediate IMM = Upcoming Academic Y ear; Intermediate INT = Subsequent Academic Y ear, coincides with Educational Master Plan, 
     Strategic Plan, and/or IEOs; or Long Term, LT = three years or more.
2.  All funding requests should be listed regardless of anticipated funding source.
3.  Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
     APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

Facility Program Item/Description C ost Site

N
e
w

 (
N

) 
o

r 
R

e
p

la
c
e
m

e
n

t 
(R

)

Im
m

e
d

ia
te

 
(I

M
M

),
 

In
te

rm
e
d

ia
te

 
(I

N
T

) 
o

r 
L

o
n

g
 T

e
rm

 
(L

T
) Justification - Why?

(1-2 Sentences)

Fox Building 
Landscaping NC C

Landscaping of the courtyard and 
immediate surroundings of the Fox 
Building needs to be completed.

 $     100,000 NC C N IMM
The building has been on-line since 2005 with only modest improvements to the exterior 
landscaping of the area. During C ommunity Focus groups - local residents describe the site 
as looking " unfinished" .

Building 6200 Social Sciences 
Division

Replace carpeting and paint in 6200 
Office Bldgs.

 $       45,000 SLO R IMM The carpeting is old and worn.

Facility Program Item/Description C ost Site
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J ustification - Why?
(1-2 Sentences)

N2440 Biology Acoustic ceiling tyiles replaced  TBD NC C R LT Replace ceiling tiles to avoid echo during lectures. 

N2440 Biology Backpack storage cubbies N 2440  TBD NC C N LT Backpack storage cubbies - recommendation the per guidelines for microbioloty labs to reduce 
contamination and fire risk. 

N2440 Biology Replace sliding glass doors on cabinets  TBD NC C R LT Replace sliding glass door w/cabinet doors.  Glass sliding doors shake, causes loud noise and very 
disruptive to students and instructors. 

N2439 Biology Add outlet for overhead projector  TBD NC C N LT Add outlet for overhead projector or provide back-lit projector.  

NC C  NC C C ampus walking path w/decomposite 
granite and distance maker signage

 TBD NC C N IMM

C reate a campus-wide walking path for students and staff.  As the  K inesiology courses are now 
being taught on the NC C , it is important for students and staff to have an appropriate location to 
walk around campus.  In addition, the Wellness C ommittee continously encourages staff to 
particpate in wellness activities and courses.  

NC C  Active Teaching Technology & 
Innovatice C enter (ATTIC )

 TBD NC C N LT

Etablsih/create an Active Teaching Technology and Innovative C enter (ATTIC ) on the NC C .  The 
site wil assist faculty in gaining skills and capacities to develop innovatig and accessible curriculum, 
digital content, and resuorces that will untimately improve student success outcome for students 
across campus. 

New Facilities Requests and/or Renovations
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RESOURC E PLAN WORKSHEET -- TEC HNOLOG Y FUNDING  REQUESTS

Unit: Type Unit Here
C luster: VP Student Services and C ollege C enters
Planning Year: 2018

1. Identify and prioritize all Technology Requests. Technology includes:  C omputers, monitors, laptops, other mobile computing devices; Peripherals (printers, scanners, etc.); 
    Software; Support contracts associated with hardware or software; Multi-media presentation equipment (data projector, speakers, document imaging cameras, switches, etc.); 
    Video conferencing equipment (polycom); Infrastructure components to support college-wide technology.
2. All technology should be listed regardless of anticipated funding source. (e.g. technology to be purchased with C TEA funds should still be listed on this worksheet).
3. F or T ec hnolog y P lan Initiatives , pleas e refer to S an L uis  Obis po C ounty C ommunity C olleg e D is tric t T ec hnolog y P lan 2012-2017.
4. Note: If technology acquisition is not listed in the IPPR, C omputer Services may not support the purchase.
3. Justification should be written as a concise explanation of need citing relevant Institutional Goals and Objectives, Institutional Learning Outcomes, Operational Planning Initiatives, 
    APPW, C PPR, Analysis of Outcomes Assessment, or other factors.

B. Non-Instructional 
Technology Program Item/Description

Technology Plan 
Initiative C ost Site
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Justification - Why?
(1-2 Sentences)

Sustainability C enter NC C

G rant funding for the new 
Sustainability C enter will have 
equipment/furniture & lab 
components.

9-New Tech  $      100,000 NC C N INT The Sustainability C enter will consist of classrooms and live 
indoor and field laboratories.

C omputers English
(5) Windows Low-Range C omputers 
for Faculty Offices (@ $500 each)

4-Maintain 
Inventory  $          2,500 SLO R INT

As computers in faculty offices become older and fail, they 
need to be replaced.

A. Instructional 
Technology Program Item/Description

Technology Plan 
Initiative C ost Site
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J ustification - Why?
(1-2 Sentences)

Instruct Tech NC C
Upgrade Instructor's station in N2401, 
2406, N2409  4-Inventory  $           5,000 NC C R IMM

Replacement of old instrcutor work stations.  Note:  IT is currently 
working on replacing these three instructor's stations. 

B. Non-Instructional 
Technology Program Item/Description

Technology Plan 
Initiative C ost Site
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J ustification - Why?
(1-2 Sentences)

Non-Instruct Tech NC C  - Dean's 
Office

Staff PC  W7D-N3208-GBVF 
maria_ escobedo

 4-Inventory  $           1,000 NC C R INT Replacement of item

NC C  - Dean's 
Office

Staff PC  W7D-N3209-GBVF nicole 
grant

 4-Inventory  $           1,000 NC C R INT Replacement of item

NC C  - Dean's 
Office

Admins. Office W7Dn-n32100fvw  4-Inventory  $           1,000 NC C R INT Replacement of item

C . Technology 
Infrastructure Program Item/Description

Technology Plan 
Initiative C ost Site
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J ustification - Why?
(1-2 Sentences)

Technology 
Infrastructure

NC C  Polycom 
Room

N3102 - C ustom C lassroom (AV 
system)

 4-Inventory  $       100,000 NC C R IMM Replacement of item

NC C  Polycom 
Room

N3102 - Polycom C art (AV system)  4-Inventory  $         20,000 NC C R IMM Replacement of item

NC C  Polycom 
Room

Videoconferencing Room  4-Inventory  $         30,000 NC C R IMM Replacement of item

D. Top 3 Technology 
Funding Requests Program Item/Description

Technology Plan 
Initiative C ost Site
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J ustification - Why?
(1-2 Sentences)

NC C  Polycom 
Room

N3102 - C ustom C lassroom (AV 
system)

 4-Inventory  $       100,000 NC C R IMM Replacement of used item

NC C  Polycom 
Room

N3102 - Polycom C art (AV system)  4-Inventory  $         20,000 NC C R IMM Replacement of used item

NC C  Polycom 
Room

Videoconferencing Room  4-Inventory  $         30,000 NC C R IMM Replacement of used item

Instructional Technology

Non-Instructional Technology

Technology Infrastructure

Overall Top 3 Technology Requests
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RESOURC E PLAN WORKSHEET -- PRIORITIZED LIST OF IMMEDIATE UNIT NEEDS 

Unit: Type Unit Here
C luster: VP Student Services and C ollege C enters
Planning Year: 2018

1.  **PRIORITIZED TOP TEN LIST OF IM M EDIATE UNITS NEEDS -- ALL PROGRAM S -- ONE LIST
2.  Identify and prioritize unit needs based on immediate (upcoming year) requirements of all unit programs.
3.  Note if needs are One-Time or Annual/Recurring in the Frequency C olumn.
4.  **This does NOT include new faculty requests.

Program Item/Description C ost Frequency

1 NC C  - Student Services

The new C ampus C enter is scheduled to open at the end of the 2018 Spring Semester.  The 
need for additional staffing support will be needed to meet the demands of the campus and 
community-at-large.  The Student Support Services staff provide support to multiple 
programs and are front-line staff who provides support services to all of the campus and 
community.

 $             15,000 Annual/Recurring

2 NC C  Public Safety Office 
C urrently we only have one Public Safety Offier on the North C ounty C ampus.  As the 
landscape of the campus grows, for safety purposes a second Public Safety Officer is needed.   $             56,000 Annual/Recurring

3 NC C  Student Health Services

The NC C  is in high need of having a Mental Health Services provider on campus.  C urrently, 
mental health services are extremely limited on the North C ounty C ampus.  Mental Health 
issues continously arise and students have to be referred out to the community-at-large 
organizations, which is not idea when students are in a crisis.  For the safety of the students 
and campus community. 

 $             58,000 Annual/Recurring

4 NC C  IT 

The demands for IT support on the NC C  have incresed significantly.  C urrently the NC C  
campus community has support, however, it is not enough support to cover all of the needs.  
In addition, with the new C ampus C enter scheduled to open at the end of the 2018 Spring 
semester, the need to have an IT support staff will greatly be needed to support instruction 
and all campus programs. 

 $             48,000 Annual/Recurring

5 NC C  Biology Autoclave for steralization.  Item is old old  needs to be replaced.  - Impacts instruction  $             12,000 One-Time Only
6 NC C  Biology Water Distiller.  Item is old and needs to be replaced - Impacts Instruction  $               4,000 One-Time Only
7 Ag Plant Science Raised Bed Plants  $               8,000 One-Time Only
8 Physical Sciences Student Textbooks to be housed in the Library and Student Learning C enter  $               5,000 One-Time Only
9 Physical Sciences 2nd Projector & Screen in N2401  $             28,000 One-Time Only

10 NC C  Waling Path C ampus walking path w/decompoite granite and distance marke signage.  TBD One-Time Only
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