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A. UNIT PLAN 

Unit: Counseling Cluster: Student Services Planning Year: 2012-2013 

 

NARRATIVE: Unit Plan 

The unit plan ties program review to resource allocation. For this first segment of the Unit Plan, write a 

narrative analysis of the fiscal assumptions and needs for your division/department for the upcoming 

year (e.g. continued categorical funding, support staff not funded, etc.). 

 

For the programs in Counseling, Transfer/Career and ESL Outreach the coming fiscal year assumes that 

we will not see an improvement in the current fiscal status.  Our programs will assume that these areas 

will undergo severe fiscal impact.   

 

1000 – Counseling Faculty:  In 2010-2011 a fourth retirement of a 100% tenure track Counselor took 

place.  In 2010-2011 three new 60% adjunct counselors were hired to backfill our loss of four full-time 

counselors.  Additionally, 40% of a full-time load was assigned to a regular part-time counselor to 

conduct our college articulation activities.  In 2011-2012, due to budget reductions, the three 60% 

adjunct counselors were not re-employed.  We did maintain our articulation officer position during 

2011-2012.  Outlook for 2012-2013 does not appear promising as budget deficits continue.  Staff 

reductions will impact our delivery of services, reduce our individual contacts, increase counselor to 

student ratios and impact our service hours. 

 

2000 – Reassignments and fiscal redirection of institutional support of student help and hourly help has 

strained services and support of staff.  Our programs have relied on assistance from federal work study 

and workforce development program dollars.  Our department’s first contacts are impacted when 

student/hourly help dollars are reduced.  Two conversions in Matriculation/Assessment occurred in 

2011-12, one assessment coordinator at 100% (replacement from a 2009-2010 retirement) and a 50% 

assessment clerk (conversions from hourly short term employees).  The Matriculation positions are 

categorically funded. 

 

4000 – Fiscal reductions in 2011-12 impacted our non-instructional and instructional supplies.  With 

further reduction maintaining current supplies is essential.  Supplies in this account sub-section are for 

printers, paper, SARSGrid and office supplies. 

 

5000 – It is expected that in 2012-2013 there will be reduction in travel/conference dollars.  Our 

technology needs have to be supported, to support and use SARSGrid and SARSPlan, and to bring into 

compliance “Early Alert” in the Matriculation program.  We will also walk a very fine line with regards 

to repairs, replacement or purchases of equipment if program reductions continue. 
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B. COMPREHENSIVE PROGRAM PLANNING AND REVIEW (CPPR)  

 

Program:  Counseling, Transfer/Career Services, English as a Second Language Outreach, Assessment 

and Matriculation  

Planning Year:  2012-2013  

Last Year CPPR Completed:  2006 

Unit:  Counseling Services  

Cluster:  Student Services   

 

Please use the following narrative outline 

 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

A. General Description about the Program 

 Program Mission Statement 

 History of the program  

 Include the broad history of the program and significant changes/improvements since the last 

program review 

 Describe how the Program Review was conducted and who was involved 

 List current and/or new faculty, including part-time faculty 

 

Cuesta College Counseling Services 

Mission Statement 

The mission of the Counseling Department at Cuesta College is to provide counseling, instruction, and 

services that assist individuals in attaining their educational, occupational, personal and life goals. 

 

The Counseling Department promotes and supports diversity of culture and learning and, as an integral 

part of the educational community, seeks to enhance the lives of those who participate in our programs 

and enroll in our courses. 

 

Cuesta College counselors recognize that education plays an important role in the improvement and 

enhancement of individuals throughout their lives.  Counselors promote and facilitate the matriculation 

process to ensure that Cuesta College students have access to all academic programs and student support 

services.  (EMP- CP 1, 2, 4, 7, 8; SP-Direction 2, 3, 4, 6) 

 

History and program significant changes/improvements since the last program review: 

Counseling Services is responsible for all campus counseling, including general academic counseling, 

career, personal, crisis intervention and short term personal counseling. The department has 

responsibility for providing counseling to a number of special populations: student athletes; students in 

the Atascadero State Hospital (ASH) Psych-Tech Program and in other Nursing and Allied Health 

programs, the Reentry Program, international students, at-risk students, and students in categorically-

funded programs such as EOPS, CTE, Workforce Development Projects, and Disabled Students 

Programs and Services. The department is also responsible for program development for the Career 

Transfer Center, local high school outreach, English as a Second Language (ESL) new student 

recruitment and retention, and for providing support services at each of the three college instructional 

sites. Counseling Services supports Cuesta College’s external Articulation and the Matriculation 

components of:  assessment, orientation, advising, prerequisites, student follow-up including 

participation in retention programs.  (Student Success Task Force pg. 9-10) 
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The most notable change in Counseling Services since 2009-2010 has been the retirement of four full-

time counselors.  Part-time counselors were hired during the 2010-2011 academic year; however, due to 

budget reductions the three adjunct counselors were not hired in 2011-2012.  Planning and adjustments 

have been made to deal with staff reductions.  Service hours were consolidated and year-long services 

continue uninterrupted.  (Student Success Task Force pg. 12) 

 

Our method of conducting our in-person orientations has been improved.  From our last review in 2006 

the most significant change was to move away from a lecture-style orientation to a computerized hands-

on process.  Students who attend our in-person orientations are now taught to enter their access 

information to open their myCuesta student portal.  Students in orientation go through a process of 

learning how to interpret assessment scores for placement in English and math; how to use “Class 

Finder”; under the guidance of counselors, select their first term courses; receive overview of policies; 

and learn how to register for their first term course loads.  (EMP- CP 7, 8; SP-Direction 4) 

 

Student Learning Outcomes (SLOs) surveys have been implemented since 2009-2010.  SLOs are 

evaluated by the staff and revisions to our orientations have been made each year.  Change based on the 

SLO survey results and counselor evaluations of our process have annually created revisions to our 

“Orientation Booklet” and our PowerPoint orientation presentations.  (Student Success Task Force 

pgs. 24, 25) 
 

Since 2009-2010, SLOs have been conducted in our Transfer/Career Center and focus on measuring 

students’ knowledge required to transfer.  In 2010-2011 SLOs were created and implemented to measure 

learning outcomes.  (Student Success Task Force pg. 34) 

 

In 2010-2011, following the retirement of three full-time counselors, the CTE and DSPS counselors 

imbedded in those programs were eliminated.  Services to CTE and DSPS students were incorporated 

into the general counseling population.  The loss of staff has resulted in a reduction of comprehensive 

career counseling.  In 2011-2012 our career services open to our community were severely limited.  

Students still have access to enrolling in our Counseling 254 “Career Exploration” 1.0 credit course.  

(Student Success Task Force pg. 26) 

 

 

Process of Review: 

All counseling staff attending our weekly staff meetings were involved in contributing to the program 

review.  Since 2009 SLOs assessing our orientation process, transfer center support, and reinstatement 

workshops for students who have been academically dismissed have been implemented and incorporated 

into this report.  The program review has also involved staff surveys of our department’s strengths and 

weaknesses.  Our Institutional Research office has contributed to our report. 

 

Current Counseling Faculty: 

Tonya Hardiman, Generalist Counselor, 1995 

Irene Nunez, Generalist/International Counselor, 1986 

Catherine Machado, Generalist Counselor, 1998 

Blake Reed, Generalist Counselor/Transfer/Career Center Coordinator, 1994 

Julie Smith, Generalist Counselor, 1999 

Regina Vriend, Generalist Counselor/Pre RN & Allied Health, 2001 

Andrea Devitt, Generalist/EOPS Counselor, 1998 

Janet Florez, Generalist/EOPS Counselor, 1994 

Kate Porter, Generalist/EOPS Counselor, 2000 
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Dana Gough, Generalist/DSPS Counselor, 1986 

Susan Gossard, Generalist/Career Counselor, 2000 

Katherine Blum, Generalist/EOPS Counselor, 1998 

Thea Labrenz, Generalist/EOPS Counselor/Articulation Officer, 2002 

Glenda Moscoso, Generalist Counselor, 2004 

Teri Sherman, Generalist Counselor, 1997 

Cindy Stever, Generalist/EOPS Counselor, 2000 

Julie Vasques, Generalist/Workforce Development Counselor 

Joe Cardinale, NC Counselor 

Janelle LaFond, Instructor -Counseling 254 

Barbara Broersma, Instructor- Counseling 254  

 

B. Program Goals: Broad statements about what this program will accomplish – its anticipated 

development and achievements 

 May include program pathway(s) for students such as transfer, career technology education, 

basic skills enrichment, certificate, degree, etc.) 

 May include a program map/description 

 

C. Program Outcomes  

 List the student learning outcomes established for your program 

 

1. 2010-2012:  Students will demonstrate an understanding of university transfer and degree 

requirements.  (EMP- CP 7, 8; SP-Direction 4) 

 

2. 2010-2012:  Students will be able to utilize transfer research resources as tools for gaining an 

understanding of available university and major options.  (EMP- CP 8; SP-Direction 4) 

 

3. 2010-2012:  Students will demonstrate an understanding of the university transfer process.  (EMP- 

CP 7, 8; SP-Direction 4) 

 

4. 2010-2013:  New students who attend the in-person orientation will report being more prepared to 

make their first term course selections after the orientation.  (EMP- CP 8; SP-Direction 4) 

 

5. 2010-2013:  As a result of attending and learning about services and policies presented at the 

Reinstatement Workshops, students will demonstrate changes in behavior by utilizing support services 

and employing academic policies.  (EMP- CP 2, 6, 7, 8; SP-Direction 3, 4, 6) 
 

II. PROGRAM CONNECTIONS TO COLLEGE MISSION, VISION AND VALUES, 

STRATEGIC GOALS, AND/OR COLLEGE PLANS 

A. Identify how your program addresses or helps fulfill one or more of the following: the 

College Mission, Vision and Values; a specific Strategic Goal(s); and/or elements of the 

College Master Plans 

 

Counseling and Transfer/Career Services, Matriculation/Assessment Services, and English as a Second 

Language Outreach goals align with Cuesta College’s Strategic Goals under Core Principles 2 – College 

Culture; Principal 7 – Student Access; and Principal 8 – Student Success to ensure the highest level of 

access and success for students. 

 

The Counseling Services unit in support of the District Goals, Core Principles and Directions, as 
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identified in the Educational Master Plan and Strategic Plan will:  

  

1.  Review and make revisions to the online and in-person orientation based on the results of our student 

learning outcome survey collected from our in-person orientation.  (EMP- CP 2, 7, 8; SP-Direction 3, 

4, 7) 

 

2.  Be active in cultural activities in order to share with students information that will prompt more 

student participation.  (EMP-CP 2, 4, 7; SP-Direction 3, 4, 7) 

 

3.  Focus on class presentation in academic skills level courses in efforts to improve on student 

achievement.  (EMP-CP 7, 8; SP-Direction 3, 4, 6) 

 

4.  Align access and success efforts in Counseling with new Student Success Task Force 

Recommendations and Cuesta College’s Student Success Committee.  (EMP-CP 4, 7, 8; SP-Direction 

3, 4, 7) 

 

5.  Initiate new SLOs plus assess and implement improvements of earlier department SLOs.  (EMP-CP 

2, 4, 7, 8; SP-Direction 3, 4, 6) 
 

III. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS 

(Data provided by Office of Institutional Research – Ryan Cartnal) 

A. Data Summary – Relevant Comments and Analysis 

 Include enrollment, retention, success, FTES/FTEF, degree and certificate completion 

o May include other pertinent information (e.g., early alert) 

o Response to specific ARCC data 

 

COURSE SECTIONS OFFERED OVERALL 

  

YEAR 

2006-07 2007-08 2008-09 2009-10 2010-11 

COUNT COUNT COUNT COUNT COUNT 

TERM 

Summer   . . . . . 

Fall   5 7 6 3 2 

Spring   6 6 4 4 4 

TOTAL SECTIONS   11 13 10 7 6 

         

 

COURSE ENROLLMENTS OVERALL 

  

YEAR 

2006-07 2007-08 2008-09 2009-10 2010-11 

COUNT COUNT COUNT COUNT COUNT 

TERM 

Summer   . . . . . 

Fall   117 145 106 73 53 

Spring   142 130 85 89 73 

TOTAL ENROLLMENTS   259 275 191 162 126 
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COURSE FILL RATES OVERALL 

  

YEAR 

2006-07 2007-08 2008-09 2009-10 2010-11 

Sum Sum Sum Sum Sum 

Summer FILL RATE ENROLLMENT . . . . . 

Fall FILL RATE ENROLLMENT 90.0% 81.0% 71.1% 97.3% 106.0% 

Spring FILL RATE ENROLLMENT 88.8% 81.3% 85.9% 89.9% 73.7% 

ANNUAL FILL RATE ENROLLMENT 89.3% 81.1% 77.0% 93.1% 84.6% 

 

 

FULL-TIME EQUIVALENT STUDENTS OVERALL 

  

YEAR 

2006-07 2007-08 2008-09 2009-10 2010-11 

FTES FTES FTES FTES FTES 

TERM 

Summer   . . . . . 

Fall   3.79 4.38 3.47 2.50 1.76 

Spring   4.66 4.22 2.69 2.81 2.26 

TOTAL FTES   8.45 8.60 6.16 5.31 4.03 

 

 
FULL-TIME EQUIVALENT STUDENTS OVERALL       

    YEAR     

   2006-07 2007-08 2008-09 2009-10 2010-11 

   FTES FTES FTES FTES FTES 

TERM Summer   . . . . . 

 Fall   3.79 4.38 3.47 2.50 1.76 

 Spring   4.66 4.22 2.69 2.81 2.26 

 TOTAL FTES   8.45 8.60 6.16 5.31 4.03 

 

 

COURSE SUCCESS AND RETENTION RATE OVERALL 

  

YEAR 

2006-07 2007-08 2008-09 2009-10 2010-11 

Count Count Count Count Count 

Fall 
SUCCESS RATE 73.3% 50.4% 57.1% 60.9% 62.5% 

RETENTION RATE 88.6% 73.4% 82.1% 84.5% 81.5% 

Spring 
SUCCESS RATE 52.6% 64.9% 65.8% 73.0% 58.9% 

RETENTION RATE 73.7% 85.7% 78.3% 89.3% 84.0% 

ANNUAL 
SUCCESS RATE 63.7% 56.3% 61.6% 65.9% 61.1% 

RETENTION RATE 81.7% 78.5% 80.2% 86.4% 82.5% 

 

 

B. Offer interpretations of data, and identify areas for change to facilitate program quality  
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and growth 

 

Each of these areas had data to support the following: 

 

Counseling:   

1.  An annual one-time contact was made to 6500-7200 students.  Multiple reasons for contacts were 

totaled for each of these contacts. 

2.  Counseling Services have seen the following unduplicated headcount of students served over 

each of the following years: 

11,711 in 2009-2010  

11,602 in 2010-2011 

5,733 in Fall 2011 

(SARS 2012) 

3.  The impact of the reduction of four full-time retirements was addressed during the fall 2011 

faculty prioritization process.  Counseling faculty positions (two) were not ranked high enough for 

recruitment in 2012-2013.  (Addendum – Faculty Prioritization) 

4.   Data collected from SLOs resulted in a revision to online orientation content, content of in-

person orientations and to the 2011-2012 orientation booklet.  Revisions were made to the handouts 

created after assessment and orientation activities.  (Addendum – Orientation Booklet) 

 

Transfer Center: 

Three student learning outcomes were surveyed in fall 2011.  Survey results are currently being 

reviewed. 

 

The Transfer Center conducted University Application Review Sessions during the Fall 2011 term. 

Students numbering 582 received assistance completing or had their university admission applications 

reviewed.  

 

The Transfer Center supported the online UCTAG process, reviewing submitted TAGs, communicating 

with students, and forwarding results to the universities.  Cuesta students numbering 84 submitted 

UCTAGs in Fall 2011. 

 

The Transfer Center facilitated the implementation of the SB 1440 bill on the Cuesta Campus.  Three 

new AA-T degrees were submitted to the CCCCO, two of which have been approved for fall 2011.  

More degrees are being developed during the 2011-2012 academic year.  Students were identified who 

have met degree requirements and may be eligible for priority admission the CSU. 

 

IV. CURRICULUM REVIEW 

A. Review courses including all course delivery modalities for currency in teaching 

practices and compliance to current policies, standards, and/or regulations 

B. Review Prerequisite/Co-requisite/Advisory validations 

C. May include comparisons to other college course descriptions, faculty development 

activities that make contributions to the program, etc. 

D. List changes and recommendations to curriculum 

 

Since 1991 the Counseling Services area has taught counseling courses in the following topic areas: 

 Counseling 156 – College Success 



8 

 Counseling 254 – Career Exploration 

 Counseling 261 – Career Skills and Job Shadowing 

Counseling 156, 254 and 261 are “stand alone” courses.  Courses are similar to courses titled Student 

Development.  Since 2009 the department has had to shift resources away from teaching to direct 

counseling services.  Available instructors to teach and limits to current staff workloads have reduced 

the number of sections to one Counseling 156, and two 254 sections each fall and spring term.   

 

The delivery modality is in-person lecture.  Students use online resources EUREKA, Strong Interest and 

Myers-Briggs temperament inventories, as well as other career resources.  The Cuesta College catalog is 

used to reference policies and curriculum pathways to assist students with meeting their academic/career 

goals.  The prerequisite requiring that students have “eligibility for English 156” is in alignment with 

similar type courses taught in community colleges. 

 

Curriculum changes have been minor with the exception of reordering the sequence of the course topics.  

These courses do not require a text.  The Counseling 254 class has a course fee of $37.  This cost pays 

for the MBTI & Strong inventories and companion results reports.  Counseling 254 and 261 are 

designated as transfer courses to the CSU system. 

 

V. PROGRAM OUTCOMES, ASSESSMENTS AND IMPROVEMENTS: Narrative 

A. Summarize assessment results for program-level Student Learning Outcomes (SLOs) 

B. Identify connections of program-level SLOs to broad program goals 

C. Describe connection of course-level SLOs to program-level SLOs 

D. Recommend changes and updates to program funding goals based on assessment of SLOs 

 Include elements that require funding as well as those that do not 

 For elements that require funding, complete Section D — Unit Plan Funding Requests 

 For faculty hiring needs, attach Section H – Faculty Prioritization Process 

 

Student Learning Outcomes (SLOs) – Measures, Assessment and Improvements 

 

1.  Students who complete Counseling 254 “Career Exploration” have an increase in their development 

of self-awareness skills, interest, career trends and create a “draft” career planning goal.  Assessment 

data indicates that the continued access by students in Counseling 254 demonstrates a strong fill rate of 

85% and a retention rate of 83%.  This SLO supports Student Success Task Force recommendation for 

improved access to information, use of technology and the formation of a Student Educational Plan 

(SEP). 

 

2.  Students who attended the Academic/Progress Dismissal Reinstatement workshop will indentify 

actions and attempt behavior changes in order to return to good academic status.  Assessment of this 

SLO has resulted in two activities that also support an integrated campus effort.  First, Academic and 

Progress Dismissal status students have contributed to the data collection of “reasons” for being on 

dismissal.  Second, this data outcome has been presented during Faculty Professional Development 

training sessions and shared with our local high school counselors  (February 10, 2012).  This data 

continues to be shared with the Cuesta College community and the Cuesta College Student Success 

Committee. 

 

3.  Analysis of the Transfer Center SLO survey, which measures students who utilized the 

Transfer/Career Center, would demonstrate research skills, understanding of transfer requirements and 
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degree requirements.  Survey findings at-a-glance indicate students had strong understanding (80% 

IGETC, 62% CSU/other university) of general education requirements.  Of the responses, 79% indicated 

they had a “strong” understanding with respect to major preparation of course work.  Improvements 

planned along with the revision of Cal Poly planning guides, is to expand services where electronic 

(Skype) interface with students can take place next fall during the application process months.  (SLO-

Transfer Center Survey) 

 

4.  Students who attend the in-person orientation gave the following responses to SLOs surveying 

knowledge gained as a result of attending the orientation.  Students responded that 24% were 

“somewhat” unprepared, and 22% were “prepared.”  Responses after attending the orientation showed 

increases that 28% were “very well prepared” compared to 9% before the orientation.  Nearly 53% 

indicated that they were “extremely well prepared,” which represents a huge improvement when 

compared to 4% who indicated feeling “extremely well prepared” before the orientation session.  

Students indicated in a range between 63% to a high of 79% that they gained information in:  opening 

their email account 62%; understanding math/English placements 68%; selecting their first term courses 

78%; navigating using “Class Finder” 76%; locating ID number in myCuesta account 66%; and learning 

how to register for classes 79%.  Counseling staff make revisions annually to the online orientation and 

in-person PowerPoint slides.  Additionally, edits are made to the order of content and the orientation 

booklet. 

 

Facility Changes 

The Transfer/Career Center on the San Luis Obispo campus remains out of compliance with its office 

set-up, violating FERPA regulations.  The North County Center is seeking a new walk-in counseling 

area to ensure order and privacy of our student clientele.  The North County campus, as it develops the 

high tech learning center, will have space for walk-in counseling services.  It is uncertain at this time 

what the space will look like. 

 

Anticipated Services Challenges/Changes 

The Student Success Task Force has proposed the following changes to the California Education 

Code for 2012 propose the following changes: 

The Seymour-Campbell Matriculation Act will be renamed the “Seymour-Campbell Student Success 

Act of 2012”. (Proposed Changes to Ed Code 78210) 

 

It is the intent of the Legislature to do all of the following: 

(a) Ensure equal education opportunity for all Californians. 

(b) Provide students with the resources and support to establish informed educational goals. 

(c) Ensure that students receive the education services necessary to successfully complete their 

educational goal and program of study. 

(d) Recognize that student success is the responsibility of the institution and student, supported by well 

coordinated and evidence-based student and instructional services to foster academic success. (Proposed 

Changes to Ed Code 78211) 

 

Common Assessment Bill was approved by the governor on October 8, 2011. 

AB 743, Block. California Community Colleges: Common Assessment System 

This bill would require the board to establish a common assessment system with specified objectives, 

including selection of an existing commercially available and centrally delivered system of student 

assessment, to be used as one of multiple measures, consistent with specified law, for the purposes of 
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community college placement and advisement. 

 

The bill would require the Office of the Chancellor of the California Community Colleges to work in 

collaboration with the State Department of Education and the California State University when 

developing a common college-readiness standard that will be reflected in the creation of assessment 

instruments. 

 

The bill would require the Office of the Chancellor of the California Community Colleges to submit a 

report to the Legislature and the Governor on the progress of implementation of the common assessment 

system by December 31, 2012, and would require the above provisions to become operative upon the 

receipt of state, federal, or philanthropic funds to cover the costs of the common assessment system. 

(AB 743) 

 

New Title 5 Apportionment Limits for Credit Course 

The Board of Governors adopted regulations that limit apportionment for enrollment in a single credit 

course to three enrollments.  (Title 5, Sec. 58161)  Per Title 5, section 55024(a)(3) districts will no 

longer be able to claim FTES for students who were not in the class long enough to be assigned an 

evaluative or non-evaluative symbol.   

 

Changes to repeatability policy were drafted and reviewed by Cuesta College committees Enrollment 

Management, Academic Senate, College Council and Board of Trustees.  The repeat policies are 

effective as of October 11, 2011 and the census date change will be implemented summer of 2012.  

Counselors play a vital role in notifying students of these policy changes, and necessary information has 

been included in the orientation booklet, and the in-person and online orientations.  The increase in 

distant education reaffirms the continued need for online resources such as the online orientation. 

 

Service Impact – Counseling Services has averaged 11,657 unduplicated contacts over the past two 

years.  (SARS-Grid data from 2009-2011)  Though the overall student headcount is lower, fewer 

counseling staff members and budget reductions have a severe impact on the department.  Efforts will be 

made to continue the high level of services provided to students.  The current 18% Hispanic population 

underscores the need for additional bilingual counselors.  With 20% of students using follow-up 

services, we will need to further explore the reimplementation of an Early Alert system. 

 

Economic and Service Changes – Over the past three years the retirement and no backfilling of four 

full-time positions has created a challenge for the department.  In 2010-2011, our general fund student 

help account was in its entirety transferred to the Vice President of Student Services.  Our student help 

has received an allocation to fund a student four hours per week to do the data entry of Student 

Education Plans (SEPs).   

 

Service hours have been modified in the department.  During our summer session staff hours are mainly 

from 9 am to 5 pm.  Our fall and spring hours have been adjusted to have limited service at lunch time 

and we have no service hours between Christmas and New Years. We are closed during spring break. 

 

Distance Education – As our distance education course offerings are expanded, so does the request for 

counseling increase.  Counseling conducts appointments by phone.  Counselors respond to direct email 

and they support responding to Cuesta-connect emails.  Staff has updated information on our department 

website FAQs.  Counseling created a new format for FAQs where “key words” will trigger automatic 

information options for students making inquiries.  There is a definite increase in demand for counseling 

of distance education students.  Counselors appear in-person at initial course meetings for our distance 
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education programs for Psych-Tech and Library Tech students.  Our department offers distance 

education students the option to “meet” with a counselor via a phone appointment.  In 2012-2013 our 

Transfer Center will implement Skype appointments to assist students unable to attend a counseling 

appointment in person. 

 

Facility Changes – The San Luis Obispo campus Transfer/Career Center staff offices need to be 

brought into compliance with FERPA/HIPAA and access requirements.  The walk-in area of the North 

County campus building 3009 needs to be brought into compliance with FERPA and access 

requirements. 

 

Anticipated Staffing Changes/Retirements – As the state reduces its allocation to the district, the 

district is left with having to make drastic cuts in staffing.  It is anticipated that in 2012-2013 staff 

reductions are projected.  It is very possible that adjunct counselors (67%, 30%, 16%) will be lost next 

year.  This impact will result in reduction of service hours, reduction in services to special populations 

and to our public. 

 

Program Development Forecast 

In 2012-2013 Counseling Services will make necessary adjustments to fiscal impacts on staff and 

programs.  We will face fiscal budget reductions, possible reductions in counselor FTEs, abbreviated 

daily hours, and closures during end of term days and between campus holidays.  Staff remains 

motivated to continue providing the same high levels of service during these difficult fiscal times. 

 

As the State and Cuesta College implement legislative policies of Title 5, and the Student Success Task 

Force Recommendations, staff remains willing to support changes.  The Counseling department already 

has procedures to support first term course selection (in-person and online orientations).  Counseling has 

options to assist students outside of a face-to-face meeting.  Staff is implementing service changes from 

our Student Learning Outcome findings, narrative feedback, and revisions to our online department web 

pages, including FAQs and our online orientation. 

 

Weekly staff meetings allow for continuous growth in professional development areas.  We are 

continuing with training in career test interpretation, transfer planning, and California system 

articulation of general education and admission requirements.  Ongoing training in assisting all staff to 

understand changes in fiscal support, legislated policy changes, Banner and required follow-up 

interventions will continue. 

 

Our short and long range planning will be in areas where student support is most needed.  The Transfer 

Center will expand our counseling modality by exploring the implementation of Skype to meet student 

appointments.  Coverage over a twelve month service calendar will continue in a joint effort by the 

entire staff.  Outreach efforts will continue to increase local and out of county recruitments.  Department 

objectives and efforts will continue to be aligned with Accreditation requirements, Student Success Task 

Force Recommendations and with Cuesta College’s planning agenda. 

 

Overall Budget Implication 

 

Personnel – Based upon projected reductions in our general funding, it is possible for counseling to 

have fewer counselors next year.  This will result in increased counselor to student ratios, adjustments to 

daily service hours and cause office closures to “save” staff for more peak-period dates.  The Student 

Success Task Force Recommendations would serve our students well over time.  Sadly, the 

recommendations do not support any additional funding.  (Student Success Task Force pg. 12)  
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Counselors carry an extra load during the transfer application periods while at the same time serve the 

students preparing for their next term registration.  Reductions to counselors will create a need to find 

viable solutions to continue services at the current level. 

 

Equipment and Facility – Privacy in the San Luis Obispo campus Transfer Center needs to be 

completed.  New faster computers are needed in the Transfer Center and for counselor use.  Budget 

reductions might impact our use and dependency on SARSGrid, Eureka and the TES transcript 

evaluation system. 

 

In order for Counseling Services to improve student success, counseling staff and the programs 

delivered must be recognized as necessary and vital to the success of our institution.  Counseling will 

continue to provide all essential services to ensure student access, retention and success.   

 

VI. PROGRAM STUDENT LEARNING OUTCOMES/ASSESSMENTS: Worksheets 

For this segment of the Instructional CPPR, fill out and attach Course Program Assessment 

Summary (CPAS) worksheets for each course in the program OR Course-Level SLOs and 

Assessment from the 2011-2012 IPPR Template. Note: Before attaching CPAS documents, 

please do not include the raw data results of course-level and program-level SLO 

assessments, which should remain only with program faculty. 

 CPAS Worksheets for Each Course (with raw data results deleted); OR 

 Course-level SLOs and Assessments (2011-2012 IPPR Template) 

 

 

WORKSHEETS ATTACHED 

 

 

VII. END NOTES (If Applicable) 

If applicable, you may attach additional documents or information, such as assessment forms, 

awards, letters, samples, lists of students working in the field, etc. 
  

 

ATTACHMENTS: 

 

Unit Plan Worksheets 

Student Learning Outcomes 

Faculty Prioritization 

Program Outcome Data 

Student Success Task Force 

C. CAREER TECHNICAL EDUCATION (CTE) TWO-YEAR PROGRAM REVIEW 

Program:        Planning Year:       

 

Unit:       Cluster:       Last Year of CPPR/Voc. Ed Review:       

 

INSTRUCTIONS: CTE programs will complete and submit the below Two-year Program 

Review as part of a regular two-year program review cycle (Ed Code 78016). In addition, CTE 

programs will complete and submit an APPW on an annual basis and an Instructional 
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Comprehensive Program Planning and Review (CPPR) every four years according to the 

institutional comprehensive planning cycle for instructional programs.  

 

California Ed Code 78016 

A. Every vocational or occupational training program offered by a community college district 

shall be reviewed every two years by the governing board of the district to ensure that each 

program, as demonstrated by the California Occupational Information System, including the 

State-Local Cooperative Labor Market Information Program established in Section 10533 of 

the Unemployment Insurance Code, or if this program is not available in the labor market area, 

other available sources of labor market information, does all of the following: 

1) Meets a documented labor market demand. 

2) Does not represent unnecessary duplication of other manpower training programs in the 

area. 

3) Is of demonstrated effectiveness as measured by the employment and completion success 

of its students. 

B. Any program that does not meet the requirements of subdivision (A) and the standards 

promulgated by the governing board shall be terminated within one year. 

C. The review process required by this section shall include the review and comments by the local 

Private Industry Council established pursuant to Division 8 (commencing with Section 15000) 

of the Unemployment Insurance Code, which review and comments shall occur prior to any 

decision by the appropriate governing body. 

D. This section shall apply to each program commenced subsequent to July 28, 1983. 

E. A written summary of the findings of each review shall be made available to the public. 

 

NARRATIVE: Review your CTE program according to the following three prompts with analysis 

of data provided by the State. If assistance is needed to retrieve data, please contact the Dean of 

Workforce and Economic Development.  

 

Provide a written summary for each prompt. If yes, explain why and/or how. If no, explain why. 

 

I. Meets a documented labor market demand. 

 

II. Does not represent unnecessary duplication of other manpower training programs in the area. 

 

III. Is of demonstrated effectiveness as measured by the employment and completion success of its students. 

 

D. STUDENT SERVICES COMPREHENSIVE PROGRAM PLANNING AND REVIEW 

(CPPR) 

Only to be completed by those programs scheduled for the year according to the institutional 

comprehensive planning cycle (i.e. every two or five years). 

 

Program:       Planning Year:       Last Year CPPR Completed:       

 

Unit:       Cluster:         
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NARRATIVE: Student Services CPPR  

Please use the following narrative outline: 

 

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

A. General Description about the Program 

 Program Mission Statement 

 History of the program 

 Include the broad history of the program and significant changes/improvements since 

the last Program Review 

 Describe how the Program Review was conducted and who was involved 

 

B. Program Goals: Broad statements about what this program will accomplish – its 

anticipated development and achievements 

 May include program students and their future goals (e.g. transfer, vocational, 

enrichment, etc.) 

 May include a Program Map/Description 

 

C. Program Outcomes: List the program outcomes established for your program as reported 

on the Student Services Assessment Template 

 

II. PROGRAM CONNECTIONS TO COLLEGE MISSION, VISION AND VALUES, 

STRATEGIC GOALS, AND COLLEGE PLANS 

A. Identify how your program addresses or helps fulfill one or more of the following:  

the College Mission, Vision and Values; a specific Strategic Goal(s); and/or elements of 

the College Master Plans. 

 

III. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS  

A. Data Summary – Relevant Comments and Analysis 

 May include program data that demonstrates the level and kind of effort or volume 

produced in the previous year. 

 May include other pertinent information (e.g. student registrations or DSPS MIS 

statistics). 

 

B. Give interpretations of data and identify areas for change to facilitate program quality and 

growth. 

 

 

IV. PROGRAM OUTCOMES, ASSESSMENTS AND IMPROVEMENTS: NARRATIVE 

A. Summarize assessment results for program outcomes 

B. Analysis of program outcomes to broad program goals 

C. Recommend changes and updates to program funding goals based on assessment of  

program outcomes 

 Include elements that require funding as well as those that do not. 
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 For elements that require funding, complete Section D – Unit Plan Funding Requests. 

 For faculty hiring needs, see Section H – Faculty Prioritization Process. 

 

V. ANTICIPATED SERVICE CHALLENGES/CHANGES 

Suggested Elements: 

A. Regulatory changes 

B. Internal and external organizational changes  

C. Student demographic changes 

D. Community economic changes – workforce demands 

E. Role of technology for information, service delivery and data retrieval 

F. Distance Education impact on services 

G. Providing service to multiple off-campus sites  

H. Anticipated staffing changes/retirements 

 

VI. PROGRAM DEVELOPMENT FORECAST 

Suggested Elements: 

A. Description of forecasted program development, based on information collected in I-IV  

B. Effective practices and opportunities for improvement 

C. Interface with college short-term and long term strategic planning  

D. Integration of student and program outcomes evaluation  

E. Integration of recommendations from external agencies 

F. New service coordination and collaboration – internal and external programs. 

G. Anticipated job description revisions based on program changes 

H. Staff training/professional development needs 

I. Program Planning agendas 

 Qualitative planning agendas 

 Quantitative planning agendas – size/scope 

 

VII. OVERALL BUDGET IMPLICATIONS  

Will be reflected in college planning and budget process 

Elements: 

A. Personnel 

B. Equipment/furniture (other than technology) 

C. Technology 

D. Facilities 

 

E.  ADMINISTRATIVE SERVICES COMPREHENSIVE PROGRAM PLAN AND REVIEW 

(CPPR)  

 

This Comprehensive Program Plan and Review template is only to be completed by programs in 

the following areas scheduled for the year, according to the institutional comprehensive planning 

cycle (i.e. every five years): 

1) The President’s Cluster including Human Resources, Institutional Advancement and the 

College Centers; and  

2) The Administrative Services Cluster including Bookstore, Computer Services, Fiscal Services, 

General Services, Maintenance and Operations, Facilities, and Public Safety.  
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Program:       Planning Year:       Last Year CPPR Completed:       

 

Unit:       Cluster:         

 

NARRATIVE: Administrative Services CPPR  

I. GENERAL INFORMATION AND PROGRAM OUTCOMES 

A. General Description about the Program 

1. Program (department) mission statement (who are we and who we serve)  

2. Brief summary of program history  

3. Current status of service including changes and improvements since last program 

review  

4. Reference to relevant statutory authority/program regulation and related compliance 

issues  

5. Description of primary relationships, internal and external to the college  

 

B. Program Goals: Broad statements about what this program will accomplish – its 

anticipated development and achievements 

 

C. Program Outcomes: List the program outcomes established for your program 

 

II. PROGRAM CONNECTIONS TO COLLEGE MISSION, VISION AND VALUES,  

STRATEGIC GOALS AND COLLEGE PLANS 

 Identify how your program addresses or helps fulfill one or more of the following: the 

College Mission, Vision and Values; a specific Strategic Goal(s); and/or elements of 

the College Master Plans. 

 

III. PROGRAM DATA ANALYSIS, ASSESSMENT AND IMPROVEMENTS 

A. Data Summary – Relevant Comments and Analysis 

 May include program data that demonstrates the level and kind of effort or volume 

produced in the previous year. 

 May include other pertinent information. 

 

B. Give interpretations of Data and Identify Areas for Change to Facilitate Program Quality 

and Growth 

 

C. Summarize Assessment Results for Program Outcomes 

 

D. Analysis of Program Outcomes to Broad Program Goals 

 

C. Recommend Changes and Updates to Program Funding Goals Based on  

Assessment of Program Outcomes 

 Include elements that require funding as well as those that do not 

 For elements that require funding, complete Section D – Unit Plan  

 

IV. ANTICIPATED SERVICE CHALLENGES/CHANGES 

Suggested Elements: 
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A. Regulatory changes 

B. Internal and external organizational changes  

C. Student demographic changes 

D. Community economic changes – workforce demands 

E. Role of technology for information, service delivery and data retrieval 

F. Distance Education impact on services 

G. Providing service to multiple off-campus sites  

H. Anticipated staffing changes/retirements 

 

V. PROGRAM DEVELOPMENT FORECAST 

Suggested Elements: 

A. Description of forecasted program development, based on information collected in I-IV  

B. Effective practices and opportunities for improvement 

C. Interface with college short-term and long term strategic planning  

D. Integration of student and program outcomes evaluation  

E. Integration of recommendations from external agencies 

F. New service coordination and collaboration – internal and external programs. 

G. Anticipated job description revisions based on program changes 

H. Staff training/professional development needs 

I. Program Planning agendas 

 Qualitative planning agendas 

 Quantitative planning agendas – size/scope 

 

VI. OVERALL BUDGET IMPLICATIONS 

(Will be reflected in college planning and budget process) 

Elements: 

A. Personnel 

B. Equipment/furniture (other than technology) 

C. Technology 

D. Facilities 
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F. SIGNATURE PAGE 

Faculty, Director(s), Manager(s), and/or Staff Associated with the Program 

 

Instructional Programs: All full-time faculty in the program must sign this form. If needed, 

provide an extra signature line for each additional full-time faculty member in the program. 

If there are no full-time faculty associated with the program, then the part-time faculty in the 

program should sign. If applicable, please indicate lead faculty member for program after 

printing his/her name. 

Student Services and Administrative Services Programs: All full-time director(s), managers, 

faculty and/or classified staff in the program must sign this form. 

 

Division Chair/Director Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 
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SUPPLEMENTAL DOCUMENTS 

FACULTY HIRING PRIORITIZATION INFORMATION (If Applicable) 

If your program requested a faculty position for consideration, please attach or embed the 

following worksheets that were presented to the College Council:  

 

 Worksheet A.1: Subjective Ranking Sheet 

 Worksheet B.1: Objective Criteria for Teaching Faculty 
 


