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A. ANNUAL PROGRAM PLANNING WORKSHEET (APPW) 

Program: CTCH Planning Year: 12-13 Last Year CPPR Completed:       

 

Unit: E&T Cluster:        Next Scheduled CPPR:       

 

NARRATIVE: APPW  

For the first eight segments of the APPW, use the following narrative outline: 

I. Program Outcomes: List the outcomes established for your program. 

 

1. Provide technical skills to students that are needed in the workforce 

2. Enhance critical thinking and problem solving skills 

3. Instill in our students the work ethic required to succeed in the workforce 

 

II. Program Connections to College Mission, Vision and Values, Strategic Goals and/or 

College Master Plans: Identify how your program addresses or helps fulfill one or more of 

the following: the College Mission, Vision and Values; a specific Strategic Goal(s); and/or 

elements of the College Master Plans. 

 

The Construction Technology Program develops student critical thinking skills in a practical 

problem solving environment.  The program has a diverse population of students and 

working together in a project oriented environment builds and strengthens relationships 

among different student populations.  Many of the students in the program are employed 

and are attending for professional development and career enhancement. 

 

The program is making progress on becoming active on multiple campus sites, promoting 

that goal of the College. 

III. Appropriate Institutional Measurements/Data: Analyze the institutional and program 

specific measurements (data and evidence) that are most relevant to your current program 

status, and indicate how attention to these measurements is reflected in program outcomes 

and assessment and/or student learning outcomes and assessment. 

 

1.  FTES 

FTES has declined slightly starting in spring of ’09, in large part to the budget issues as 

related to eliminating classes that were not filled to threshold capacity to run.  The North 

County FTES has declined significantly as a result of this.  The number of students in the 

Construction and Architecture program has declined as a result of the weak construction 

economy. 

2.  Student Achievement 

Student achievement has remained constant at about 75% as reported by the data 

collected.  The student learning outcome surveys have shown similar trends.  

3.  Student Persistence 
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Student persistence is shown to be very strong. 

4.  WSCH 

WSCH/TSCH data have improved over the last several years, primarily as a function of 

increasing threshold enrollments of courses. 

5.  Enrollment 

Enrollment numbers have declined to a 5 year low.  This can be attributed to 

cancellations of partially filled classes in an effort to increase efficiency and as a result of 

a depressed economy, especially within the construction industry.   

6.  Retention 

Retention rates are staying relatively constant at about 85% 

6.  Degree/Certificate Completion 

Very few certificates and degrees have been awarded.  This could be due to students 

gaining employable skills and employment prior to meeting requirements or transferring 

to 4 year institutions.  A large contributing factor to this is that it is incumbent on the 

students to fill out the necessary application paperwork to be granted a certificate.  Many 

students have completed the certificate requirements without applying.  All students will 

be counseled on the steps required and the benefits of receiving a certificate, as well as 

instructors being informed on the importance of certificate completion to the program as 

well as the benefits to the students. 

 

IV. Program Outcomes Assessment: Summarize recent assessment efforts and assessment 

methods within the program. Include an assessment cycle calendar if one is established. 

 

SLO’s are being assessed by means of instructor verification in the form of written tests and 

skill demonstrations.  The students self assess their achievement of SLO’s through an online 

survey form.  This information is reviewed by staff to assess the teaching methods and 

curriculum. 

 

V. Program Improvement(s): Briefly summarize program changes and improvements since 

the prior APPW and/or CPPR based on analysis of outcome assessment results. 
 

No changes made 

VI. Program Development/Forecasting 
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The need for well trained workers within the construction industry is currently diminished 

as compared to prior years.  The need for management personnel looks to have the strongest 

demand.  The current economic conditions have created weak employment numbers across 

the board, but particularly in the construction sector.  The Solar PV industry has been 

growing despite the poor economy.  The program changes that are being implemented are a 

reduction in the number of classes offered by combining classes, removing outdated classes, 

revising certificates to reflect current needs in the industry, and offering solar PV design and 

installation classes. 

 

VII. Anticipated Program and/or Scheduling Changes 

 

The department has created a class rotation that will be made available to counselors and 

students to make planning of the academic patterns easier and more consistent.  Most of the 

courses are being shifted to late afternoons to allow working student’s easier access. 

 

VIII. Facility Changes 

 

The solar PV lab at the NCC is partially completed and is in need of completion. 

IX. Staffing Projections 

 

Staffing is sufficient at this time, with much of the load being covered by PT faculty.   

X. Overall Budgetary Issues  

 

The current budget is adequate for running the classes offered.  Additional funds are needed 

for the technology needs of the program, most of which are being covered by grants. 

 

  


