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INSTRUCTIONAL COMPREHENSIVE PROGRAM PLANNING AND REVIEW (CPPR) 
FOR 2024 

Only to be completed by those programs scheduled for the year according to the institutional 
comprehensive planning cycle for instructional programs (i.e., every four years for CTE 
programs and five years for all other instructional programs), which is produced by the Office of 
Instruction. Faculty should meet with their dean prior to beginning this process. Training is 
available to support faculty completing this work. 

Cluster:  Student Support and Success Area of Study:  Program(s): NC Adults with Disabilities 

 Current Academic Year: 2024 Last Year CPPR Completed: 2022 

Current Date: 3/4/2024 

NARRATIVE:  INSTRUCTIONAL CPPR  

Please use the following narrative outline: 

I. Describe how this program review was conducted, including how all program members 
were involved in the planning process. 

Adults with Disabilities is a new stand-alone program. We were not able to complete a full 
review as we are starting from scratch with data this evaluation year. We are submitting a 
CPPR as requested, but the process is not fully applicable to our program, as it is a new 
program and does not have historical data to support a CPPR 

II. GENERAL PROGRAM INFORMATION  

A. Program Mission 

1. Working Mission: this is a new program, working mission statement provided. 
2. To support adults with disabilities and their engagement with the community, 

independent and self-sufficient living, the workforce, and learning for enrichment 
and career. 

B. Please highlight any changes and improvements since the last Comprehensive Program 
Review. Be sure to specifically indicate those changes that have been made in the 
program in order to address equity gaps. 

This is a new program. However, we would like to highlight key aspects of the program 
with a focus, in particular, on equity gaps. In the current academic year, we created a 
new stand-alone Non-Credit Adults with Disabilities Program (NAWD), and separated 
this program from the previous grouping with Non-Credit technical Education (NCTE), 
which was eliminated. This change decouples programs that are too distinct from each 
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other to be grouped together effectively and shares a clearer message with students, 
the community, and our partner about the focus and purposes of the program. This shift 
will also improve program data. 

This program is focused on meeting the Institutional Objective 1A: Increase enrollment 
of low-income and underrepresented students through intentional program 
development and targeted outreach efforts. We work with our community partners to 
reach populations of adults with disabilities and to develop free courses that are easy 
for our students to access, focused on their needs, and supported through free 
materials, IDs, and campus resources. 

This program continues to close equity gaps by focusing on curriculum to support adults 
with disabilities, by offering adapted and differentiated instruction, by offering 
instruction free of cost, by supporting student access to free learning materials, Ids, 
books, and technology, and by working with site partners to ensure that student 
learning needs and interests are met. In addition, we offer student events, such as an 
annual Gala, where students can present their work to their peers, teachers, and 
families in a social setting.  

We also create as inclusive and welcoming campus community that provides 
engagement for this student group- via the library, cafeteria, student life & leadership. 
In our day program, for example, at NCC students manuy campus spaces and interact 
with our campus community. This provides an invaluable social and learning experiences 
for the students in our program. 

 

Courses 

NAWD 701 Skill Building for Work and Community Life 

NAWD 705 Transition readiness Preparation 

NAWD 701 Employability Skills 

NAWD 703 Wellness Arts for Work and College 

NAWD 740 Work Skills 
 

C. List all current full-time and part-time faculty in the program. 

PT faculty only: Rachel Kovach, Marianne Culver, Brian Howell, Kari Knutson 
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III. PROGRAM SUPPORT OF DISTRICT’S MISSION STATEMENT, INSTITUTIONAL GOALS, 
INSTITUTIONAL OBJECTIVES, AND/OR INSTITUTIONAL LEARNING OUTCOMES 

A. Identify how your program addresses or helps to achieve the District’s Mission 
Statement. 

This program is specifically designed to “help diverse student populations to achieve 
their educational goals.” As it supports the population of adults with disabilities within 
the community. 

This program is specifically focused on “supporting students in their efforts to improve 
foundational skills, earn certificates or associate degrees, transfer to four-year 
institutions, and advance in the workforce.” 

We have identified a critical need within the community for programs that support adults 
with disabilities and have tapped into this need by expanding our programs, partnerships, 
and offerings. We continue to plan development of our program, based on this exciting 
growth trend, feedback from partners, the community, our students, and our instructors 
and staff. This program represents an important opportunity to grow Cuesta’s programs 
and to serve the public with learning and outreach that is not otherwise available.  

We know, from feedback from our students, their parents and families, from partners, 
and from regional educators in K-12 that there is a dire need for services that support 
learning for adults with disabilities. Our classes support lifelong learning in successful 
living skills, communication, technology, writing, and workplace readiness. Our courses 
also provide a venue for our students to connect with other adults with disabilities and 
with the community. 

 

B. Identify how your program addresses or helps to achieve the District’s Institutional 
Goals and Objectives, and/or operational planning initiatives.   

 

C. Identify how your program helps students achieve Institutional Learning Outcomes.   

This program meets the Institutional Objective 1A: Increase enrollment of low-income 
and underrepresented students through intentional program development and targeted 
outreach efforts. We work with our community partners to reach populations of adults 
with disabilities and to develop free courses that are easy for our students to access, 
focused on their needs, and supported through free materials, IDs, and campus 
resources. This program supports Objective 1C: expand financial support and aid 
opportunities for students. Courses and materials are provided free of charge for 
students. 

http://www.cuesta.edu/about/leadership/president/missionstatement.html
https://www.cuesta.edu/about/documents/collegeplans-docs/2020-college-plans/SLOCCCD_StrategicPlan_2020_2023_Final.pdf
https://www.cuesta.edu/about/documents/collegeplans-docs/2020-college-plans/SLOCCCD_StrategicPlan_2020_2023_Final.pdf
http://cuesta.edu/about/documents/inst_research/Cuesta_ILO_Final.pdf
http://www.cuesta.edu/about/leadership/president/missionstatement.html
http://www.cuesta.edu/about/leadership/president/missionstatement.html
https://www.cuesta.edu/about/documents/collegeplans-docs/2020-college-plans/SLOCCCD_StrategicPlan_2020_2023_Final.pdf
https://www.cuesta.edu/about/documents/collegeplans-docs/2020-college-plans/SLOCCCD_StrategicPlan_2020_2023_Final.pdf
http://cuesta.edu/about/documents/inst_research/Cuesta_ILO_Final.pdf
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This program continues to close equity gaps by focusing on curriculum to support adults 
with disabilities, by offering adapted and differentiated instruction, by offering 
instruction free of cost, by supporting student access to free learning materials, Ids, 
books, and technology, and by working with site partners to ensure that student 
learning needs and interests are met. In addition, we offer student events, such as an 
annual Gala, where students can present their work to their peers, teachers, and 
families in a social setting.  

We also create as inclusive and welcoming campus community that provides 
engagement for this student group- via the library, cafeteria, student life & leadership. 
In our day program, for example, at NCC students manuy campus spaces and interact 
with our campus community. This provides an invaluable social and learning experiences 
for the students in our program. 

This program matches the Colleges learning outcomes by preparing learners in the core 
skills needed to enter the workforce, by supporting skill in technology, literacy, 
communication, and self-sufficiency. 

 

IV. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS  
(Where applicable the success metrics are aligned with the Student Success 
Metrics/SCFF).  

The data components are hyperlinked below. 

A. General Enrollment (Insert Aggregated Data Chart) 

Insert the data chart and explain observed differences between the program and the 
college. 

https://public.tableau.com/views/Demand_Efficiency/ENROLLMENT?amp;:embed=y&:display_count=no&:showVizHome=no#1
https://public.tableau.com/views/Demand_Efficiency/ENROLLMENT?amp;:embed=y&:display_count=no&:showVizHome=no#1
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The Adults with Disabilities Program shows significant growth over the last year of 30.6%. 
This is a substantial increase in comparison to the College as a whole. 

We have identified a critical need within the community for programs that support adults 
with disabilities and have tapped into this need by expanding our programs, partnerships, 
and offerings. We continue to plan development of our program, based on this exciting 
growth trend, feedback from partners, the community, our students, and our instructors 
and staff. This program represents an important opportunity to grow Cuesta’s programs 
and to serve the public with learning and outreach that is not otherwise available.  
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We know, from feedback from our students, their parents and families, from partners, 
and from regional educators in K-12 that there is a dire need for services that support 
learning for adults with disabilities. Our classes support lifelong learning in successful 
living skills, communication, technology, writing, and workplace readiness. Our courses 
also provide a venue for our students to connect with other adults with disabilities and 
with the community. 

B. General Student Demand (Fill Rate) (Insert Aggregated Data Chart) 

Insert the data chart and explain observed differences between the program and the 
college. 

 

 
 

Our fill rate for Adults with Disabilities in its first year as a stand-alone program, is at 
85.9%. this rate is nine percentage points higher than the rate for the College as a 
whole. This program has potential to continue to show very high fill rates in comparison 
to the College as a whole, and this high rate, and its potential to remain  

https://public.tableau.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1
https://public.tableau.com/views/Demand_Efficiency/FillRate?amp;:embed=y&:display_count=no&:showVizHome=no#1
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high, result from the characteristics of the population we serve and the way in which we 
run the courses.  

 

Adults with disabilities and the families of adults with disabilities within the community 
rely on our courses to provide the critical basic skills adults need to be successful in their 
lives, their personal care, their communication, and their work opportunities. They often 
do not have multiple ways to engage with others within the community, and so our 
courses provide an essential way for our students to develop as valued members of the 
community and to feel connected with others. For these reasons, our students and the 
families of our students have a strong incentive to participate in our courses and to 
ensure that they do so. 

 

We also work together with our partners to ensure smooth enrollment and registration 
processes. Our instructors and our staff facilitate enrollment and ensure that students 
register on time and that our courses are up-to-date. This support ensures that each 
student is counted, that students feel valued in the registration process, and that our 
partnerships remain strong. 

C. General Efficiency (FTES/FTEF) (Insert Aggregated Data Chart) 

Insert the data chart and explain observed differences between the program and the 
college. 

 

https://public.tableau.com/views/Demand_Efficiency/Demand?amp;:embed=y&:display_count=no&:showVizHome=no#1
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Our courses are taught by part-time faculty. 

D. Student Success—Course Completion by Modality (Insert Data Chart) 

Insert the data chart and explain observed differences between the program and the 
college. 

 

http://public.tableau.com/views/PROGRAM_REVIEW_SUCCESS/SuccessbyModality?:embed=y&:display_count=no&:showVizHome=no#1
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Our success rates for Adults with Disabilities of 84.73% are 9 percentage points higher 
than the 74.9% rate for the College as a whole. Adults with disabilities and the families 
of adults with disabilities within the community rely on our courses to provide the 
critical basic skills adults need to be successful in their lives, their personal care, their 
communication, and their work opportunities. They often do not have multiple ways to 
engage with others within the community, and so our courses provide an essential way 
for our students to develop as valued members of the community and to feel connected 
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with others. For these reasons, our students and the families of our students have a 
strong incentive to participate in our courses and to ensure that they do so. Our 
instructors work closely with classroom aides to provide individualized support to the 
students to ensure their success. The classes are continually revised to meet student 
needs. These characteristics also help ensure student success. However, we plan to 
work with instructors on assessment to ensure that these rates are accurate. 

In response to the modality slide: We do not offer online courses in our Adults with 
Disabilities Program. We believe the modality has not yet been updated in the 
institutional research systems, which explains the above data. 

E. Degrees and Certificates Awarded (Insert Data Chart) 

Insert the data chart and explain observed differences between the program and the 
college.  

N/A 

F. General Student Success – Course Completion (Insert Aggregated Data Chart)  

Insert the data chart and explain observed differences between the program and the 
college.  

 

http://public.tableau.com/views/Degrees_2/PROGRAMAWARDS?:embed=y&:display_count=no&:showVizHome=no#1
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The Adults with Disabilities Program has a course completion rate of 84.73% course 
completion rate, which is nine percentage points higher than the 75.97% course 
completion rate for the College as a whole. 
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This high rate can be attributed to the one-on-one instructional supports provided 
during class; the learning resources (technology, study materials) provided to our 
students, and the partnership with regional agencies that help us create the best 
learning opportunities for our students. 

 

As described above, these courses fill a critical niche within the community, within the 
lives of our students, and they serve the families of our learners by offering 
opportunities for growth, learning, personal care, independent living, and workforce 
entry. They also offer a sense of belonging and a place within the communities that 
would not otherwise be available to our students. For this reason, motivation is high, 
and completion rates reflect this motivation. 

G. Review the Disaggregated Student Success charts; include any charts that you will 
reference. Describe any departmental or pedagogical outcomes that have occurred as a 
result of programmatic discussion regarding the data presented. 

The following are some questions you might want to consider: 

• What specific groups are experiencing inequities? What patterns do you notice in 
the data? How have the equity gaps changed since the previous academic year? 

• What professional opportunities are your program faculty participating in to address 
closing equity gaps? 

• What strategies, policies and/or practices in your program have you implemented or 
what could be improved to better support students who experience equity gaps? 

 

http://public.tableau.com/views/PROGRAM_REVIEW_SUCCESS/Program_Review_Department_Success?amp;:embed=y&:display_count=no&:showVizHome=no#1
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Our programs do not show difference in student success rates for specific groups based 
on the data provided. In addition, the population we serve in our Adults with Disabilities 
Program is itself a specific group with specific learning needs. As such, our program, our 
courses, and our learning outcomes are designed to provide individualized learning 
support that meets our students where they are. Our instructors adapt instruction and 
include differentiated instruction and assessment techniques to support all of our 
students so they can be challenged at an appropriate level to ensure growth in learning, 
motivation, and persistence. 

This program closes equity gaps by focusing on curriculum to support adults with 
disabilities, by offering adapted and differentiated instruction, by offering instruction 
free of cost, by supporting student access to free learning materials, I.d.s, books, and 
technology, and by working with site partners to ensure that student learning needs and 
interests are met. In addition, we offer student events, such as an annual Gala, where 
students can present their work to their peers, teachers, and families in a social setting. 
We also create as inclusive and welcoming campus community that provides  

engagement for this student group- via the library, cafeteria, student life & leadership. 
In our day program, for example, at NCC students manuy campus spaces and interact 
with our campus community. This provides an invaluable social and learning experiences 
for the students in our program. 
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Other Relevant Program Data (optional) 

Provide and comment on any other data that is relevant to your program such as state or 
national certification/licensure exam results, employment data, etc. If necessary, describe 
origin and/or data collection methods used. 

N/A  

V. PROGRAMS AND CURRICULUM REVIEW 

A. Programs Review 

1. Review the CurrIQunet “Program of Study” outline for each program and indicating 
yes/no for each program/certificate. 

Program/Certificate Title 
(include all those programs and 
certificates that were active at 
the time of the last CPPR). 

Currently 
active 

New 
program 
since last 
CPPR (if yes, 
include 
active date) 

Program 
modified 
since last 
CPPR (if yes, 
include 
modified 
date) 

Deactivated 
since last 
CPPR (if yes, 
include 
deactivation 
date) 

NA     
     

 

2. For all Currently Active Programs/Certificates, review the CurrIQunet “Program of 
Study” outline for each active program/certificate and complete the table by 
indicating yes/no for each column. 
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Program/Certificate 
Title 
(include only those 
programs/certificates 
that are active). 

Required 
courses and 
electives 
(including 
course 
numbers, 
titles, and 
credits) are 
accurate 

Program 
description 
is current 

Program 
Learning 
Outcomes 
are accurate 
and include 
method of 
assessment. 

If any answers are 
“no” for a program, 
please enter a date 
(MM/DD/YYYY) in 
the next 5 years by 
which the program 
will be corrected. 

NA     
     

 

B. Curriculum Review 

Complete the Curriculum Review Worksheet and submit the form with your CPPR. 

Based on information that you enter, the template will create a 5-year calendar for your 
program to follow during which any modifications to the Course Outline of Record 
determined during the curriculum review. 

What is the purpose of the worksheet? Completing the worksheet provides evidence 
that the curriculum (including course delivery modalities) have been carefully reviewed 
during the past five years for currency in teaching practices, compliance with current 
policies, standards, regulations, and with advisory committee input. The form requires 
you to include evidence that you have reviewed that the entries on the course outline of 
record (CurrIQunet format) are appropriate and complete.  

VI. PROGRAM OUTCOMES, ASSESSMENT AND IMPROVEMENTS  

A. Attach or insert the assessment calendar for your program for the next program review 
cycle. 

This is a new program.  

The new Director of Continuing Education this year is completing training on the SLO 
Assessment Cycle Calendar. The assessment plan and calendar will be updated in fall 
2024. 

The courses will be assessed in eLumen beginning fall 2024. 

  

https://cuestacollege.sharepoint.com/:x:/g/Committees/IPPR/Ee0xc4sh0BxAugq4XBvc-isBLWmIpZskcI_rhFacO3SKnw?e=XlEmAg
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B. Have you completed all course assessments in eLumen? If no, explain why you were 
unable to do so during this program review cycle and what plan(s) exist for completing 
this in the next program review cycle. 

This is a new program.   

The new Director of Continuing Education this year is completing training on the SLO 
Assessment Cycle Calendar. The assessment plan and calendar will be updated in fall 
2024. 

The courses will be assessed in eLumen beginning fall 2024. 

C. Include the most recent “PLO Summary Map by Course” from eLumen which shows the 
Course-level SLOs mapped to the Program-level SLOs.   

This is a new program. The courses will be assessed in eLumen beginning in fall 2024 by 
the new Director of Continuing Ed. 

D. Include the most recent “ILO Summary Map by Course” from eLumen that shows the 
Course-level SLOs mapped to the Institutional Learning Outcomes.  

This is a new program. The courses will be assessed in eLumen beginning in fall 2024 by 
the new Director of Continuing Ed. 

E. Highlight changes made at the course or program level that have resulted from SLO 
assessment. Please include the evidence of dialog that prompted these changes.   

This is a new program. The courses will be assessed in eLumen beginning in fall 2024 by 
the new Director of Continuing Ed. 

F. Identify and describe any budget or funding requests that are related to student 
learning outcome assessment results. If applicable, be sure to include requests in the 
Resource Plan Worksheetand review the Resource Allocation Rubric. 

This is a new program. The courses will be assessed in eLumen beginning in fall 2024 by 
the new Director of Continuing Ed. 

VII. PROGRAM DEVELOPMENT  

Indicate how the program supports efforts to achieve any of the following: 

A. Institutional Goals and Objectives 

B. Institutional Learning Outcomes 

This program will continue to close equity gaps by focusing on curriculum to support 
adults with disabilities, by offering adapted and differentiated instruction, by offering 
instruction free of cost, by supporting student access to free learning materials, Ids, 
books, and technology, and by working with site partners to ensure that student 

https://cuestacollege.sharepoint.com/:x:/g/Committees/IPPR/EQST03DrsZRMle1u8hEz1vcBBHo9qyyMF20_S7VXatGpBA?e=x9Xj64
https://cuestacollege.sharepoint.com/:b:/g/Committees/IPPR/Ee6703oooGFDp4C2SdxdYP0B_sCNFspYFzRK4jM17q8noA?e=h8kw0Z
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learning needs and interests are met. In addition, we offer student events, such as an 
annual Gala, where students can present their work to their peers, teachers, and 
families in a social setting.  

We also create as inclusive and welcoming campus community that provides 
engagement for this student group- via the library, cafeteria, student life & leadership. 
In our day program, for example, at NCC students many campus spaces and interact 
with our campus community. This provides an invaluable social and learning experiences 
for the students in our program. 

The Adults with Disabilities Program shows significant growth over the last year of 
30.6%. This is a substantial increase in comparison to the College as a whole. 

We have identified a critical need within the community for programs that support 
adults with disabilities and have tapped into this need by expanding our programs, 
partnerships, and offerings. We continue to plan development of our program, based on 
this exciting growth trend, feedback from partners, the community, our students, and 
our instructors and staff. This program represents an important opportunity to grow 
Cuesta’s programs and to serve the public with learning and outreach that is not 
otherwise available.  

We know, from feedback from our students, their parents and families, from partners, 
and from regional educators in K-12 that there is a dire need for services that support 
learning for adults with disabilities. Our classes support lifelong learning in successful 
living skills, communication, technology, writing, and workplace readiness. Our courses 
also provide a venue for our students to connect with other adults with disabilities and 
with the community. 

C. Program outcomes 

Indicate any anticipated changes in the following areas: 

1. Curriculum and scheduling 

We anticipate plans for new modalities of instruction, to include hybrid/online 
courses. Our instructors, partners, students, and families have identified and shared 
a need for instruction in the evening to meet the needs of our students and their 
families and to continue the learning opportunities for our students at times that 
best work with their schedules.  

For the Adults with Disabilities Program, many of our students reside within families 
or support facilities where activities in the evening are limited and transportation to 
classes unfeasible. Since our programs include support for the use of technology, 
and continuing to develop technology expertise is one of our learning outcomes, we 
believe there would be a strong interest in and enrollment increase through adding 
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online/hybrid courses to meet the needs of our students. We plan to pilot this with 
one course in the next year. If online instruction is successful, we will plan to add 
additional online courses into the future. We already have an instructor who is 
willing to lead the course planning, and we are in the early curriculum planning 
stages. 

2. Support services to promote success, persistence and retention 

3. Facilities needs 

4. Staffing needs/projections 

We will continue to plan to meet program needs with part-time instructional faculty. 

Lastly, address any changes in strategy in response to the predicted budget and FTES 
target for the next program review cycle. 

     N/A 

 

END NOTES 

If applicable, you may attach additional documents or information, such as awards, grants, 
letters, samples, lists of students working in the field, etc. 

 

After completing and submitting this document, please complete the Overall Program 
Strength and Ongoing Viability Assessment with your Dean before May 3, 2024. 

  

https://cuestacollege.sharepoint.com/Committees/IPPR/_layouts/15/WopiFrame.aspx?sourcedoc=%7B64307C97-0367-4586-819C-CDB32440BAE0%7D&file=Overall%20Program%20Strength%20and%20Ongoing%20Viability%20Assessment.docx&action=default
https://cuestacollege.sharepoint.com/Committees/IPPR/_layouts/15/WopiFrame.aspx?sourcedoc=%7B64307C97-0367-4586-819C-CDB32440BAE0%7D&file=Overall%20Program%20Strength%20and%20Ongoing%20Viability%20Assessment.docx&action=default
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SIGNATURE PAGE 

Faculty, Director(s), Manager(s), and/or Staff Associated with the Program 

Instructional Programs:  All full-time faculty in the program must sign this form. If needed, 
provide an extra signature line for each additional full-time faculty member in the program.  
If there is no full-time faculty associated with the program, then the part-time faculty in the 
program should sign. If applicable, please indicate lead faculty member for program after 
printing his/her name. 

Instructional Programs:  All full-time director(s), managers, faculty and/or classified staff in 
the program must sign this form. (More signature lines may be added as needed.) 

 

Division Chair/Director Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 

 

Name Signature Date 
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SUPPLEMENTAL DOCUMENTS 

I. FACULTY HIRING PRIORITIZATION INFORMATION (If Applicable) 

If your program requested a faculty position for consideration, please attach or embed the 
following worksheets that were presented to the College Council. The guidelines for faculty 
prioritization can be found here: Faculty Prioritization Process Handbook 

 

APPLICABLE SIGNATURES: 

 

 

Vice President/Dean Date 

 

 

Division Chair/Director/Designee Date 

 

 

Other (when applicable) Date 

 

 

 

The above-signed individuals have read and discussed this review. The Director/Coordinator, Faculty, and staff in 
the program involved in the preparation of the CPPR acknowledge the receipt of a copy of the Vice President/ 
Dean’s narrative analysis. The signatures do not necessarily signify agreement. 

 

https://cuestacollege.sharepoint.com/Committees/College%20Council/Committee%20Documents/01-Resource-Documents/Faculty-Prioritization-Handbook-approved-4-8-22.pdf

	Cluster:  Student Support and Success Area of Study:  Program(s): NC Adults with Disabilities
	Current Academic Year: 2024 Last Year CPPR Completed: 2022
	Current Date: 3/4/2024
	NARRATIVE:  Instructional CPPR
	I. Describe how this program review was conducted, including how all program members were involved in the planning process.
	II. GENERAL PROGRAM INFORMATION
	A. Program Mission
	B. Please highlight any changes and improvements since the last Comprehensive Program Review. Be sure to specifically indicate those changes that have been made in the program in order to address equity gaps.
	C. List all current full-time and part-time faculty in the program.

	III. PROGRAM SUPPORT OF DISTRICT’S MISSION STATEMENT, INSTITUTIONAL GOALS, INSTITUTIONAL OBJECTIVES, AND/OR INSTITUTIONAL LEARNING OUTCOMES
	A. Identify how your program addresses or helps to achieve the District’s Mission Statement.
	B. Identify how your program addresses or helps to achieve the District’s Institutional Goals and Objectives, and/or operational planning initiatives.
	C. Identify how your program helps students achieve Institutional Learning Outcomes.

	IV. PROGRAM DATA ANALYSIS AND PROGRAM-SPECIFIC MEASUREMENTS  (Where applicable the success metrics are aligned with the Student Success Metrics/SCFF).
	A. General Enrollment (Insert Aggregated Data Chart)
	B. General Student Demand (Fill Rate) (Insert Aggregated Data Chart)
	C. General Efficiency (FTES/FTEF) (Insert Aggregated Data Chart)
	D. Student Success—Course Completion by Modality (Insert Data Chart)
	E. Degrees and Certificates Awarded (Insert Data Chart)
	F. General Student Success – Course Completion (Insert Aggregated Data Chart)
	G. Review the Disaggregated Student Success charts; include any charts that you will reference. Describe any departmental or pedagogical outcomes that have occurred as a result of programmatic discussion regarding the data presented.

	V. PROGRAMS AND CURRICULUM REVIEW
	A. Programs Review
	B. Curriculum Review

	VI. PROGRAM OUTCOMES, ASSESSMENT AND IMPROVEMENTS
	A. Attach or insert the assessment calendar for your program for the next program review cycle.
	B. Have you completed all course assessments in eLumen? If no, explain why you were unable to do so during this program review cycle and what plan(s) exist for completing this in the next program review cycle.
	C. Include the most recent “PLO Summary Map by Course” from eLumen which shows the Course-level SLOs mapped to the Program-level SLOs.
	D. Include the most recent “ILO Summary Map by Course” from eLumen that shows the Course-level SLOs mapped to the Institutional Learning Outcomes.
	E. Highlight changes made at the course or program level that have resulted from SLO assessment. Please include the evidence of dialog that prompted these changes.
	F. Identify and describe any budget or funding requests that are related to student learning outcome assessment results. If applicable, be sure to include requests in the Resource Plan Worksheetand review the Resource Allocation Rubric.

	VII. PROGRAM DEVELOPMENT
	A. Institutional Goals and Objectives
	B. Institutional Learning Outcomes
	C. Program outcomes
	1. Curriculum and scheduling
	2. Support services to promote success, persistence and retention
	3. Facilities needs
	4. Staffing needs/projections


	SIGNATURE PAGE
	SUPPLEMENTAL DOCUMENTS
	I. FACULTY HIRING PRIORITIZATION INFORMATION (If Applicable)

